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Timetable 

 

3/1/19 Announcement and release of Community Impact funding for Fiscal Year 2019-2020 

Education Request for Applications (RFA).  

 

3/12/19 & 3/14/19 Applicant Orientation sessions (choose one): 
 

• March 12, 2019 from 9:00-11:30 a.m. 

Palm Beach State College, Lake Worth 

Register at http://www.unitedwaypbc.org/events 
 

• March 14, 2019 from 9:00-11:30 a.m. 

Palm Beach State College, Lake Worth 

Register at http://www.unitedwaypbc.org/events 

3/22/19 by 5:00 p.m. Deadline for applicant agencies to submit written questions regarding the Education 

RFA. Submit to Donna Quinlan at donnaquinlan@unitedwaypbc.org 

 

3/27/19 by 5:00 p.m. Responses to applicant questions are posted on United Way of Palm Beach County’s 

website at www.unitedwaypbc.org.  

 

4/12/19 by 5:00 p.m. APPLICATION DEADLINE – To be considered for funding, applications must be 

submitted by 5:00 p.m. using United Way of Palm Beach County’s grant website 

(CyberGrants), accessed at www.unitedwaypbc.org.    
 

Consistent with United Way of Palm Beach County’s Policy on the Submission 

of Late or Incomplete Grant Applications, late applications and applications 

missing required information or documents will not be accepted. 

 

04/19/19 - 8/15/19 United Way reviews applications and makes determinations regarding funding. 

 

8/15/19 - 8/16/19 United Way notifies applicants regarding the status of their applications (award or 

decline). 

 

8/19/19 - 9/9/19 Contracts are negotiated and finalized. 

 

10/1/19 Fiscal Year 2019-2020 funding begins. 

 

 

http://www.unitedwaypbc.org/events
http://www.unitedwaypbc.org/events
mailto:donnaquinlan@unitedwaypbc.org
http://www.unitedwaypbc.org/
http://www.unitedwaypbc.org/
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Overview 

United Way of Palm Beach County (UWPBC) seeks applicants proposing to implement its Community 

Impact funding strategies in the area of Education as described in this Request for Application (RFA). 

Funding for Education programs is subject to availability and approval by United Way of Palm Beach 

County’s Board of Directors. Nonprofit 501(c)(3) agencies that are currently providing, or could 

successfully implement, quality services or programs in alignment with one or more of the strategies 

noted in the RFA are encouraged to apply for UWPBC funding.   

 

Programs that are focused on supporting low-income populations in geographic locations with a pressing 

need, that provide services within a best practices framework, that are collaborative and integrated into 

the fabric of other community efforts, and that are innovative will be at an advantage in seeking UWPBC 

funding. Funds will be provided to support programs for one year, with the possibility of renewal funding 

for up to two additional years based on the availability of contributions and other funding provided to 

UWPBC, as well as successful implementation of the program. 

Background 

United Way of Palm Beach County 

For 90 years, United Way of Palm Beach County has been supporting local human service programs that 

achieve measurable results. Following the devastating hurricane of 1928, community leaders recognized 

the need for a unified effort to respond to human needs. As a result, in 1929, several federated 

organizations were formed in Palm Beach County. Since that time, the original organizations have 

undergone many changes in title and structure. At one time, four separate United Way organizations 

existed in Palm Beach County. After several mergers, UWPBC was formed in 1992. Today, UWPBC 

serves all of Palm Beach County, except for the island of Palm Beach, which is served by Town of Palm 

Beach United Way. 

 

The mission of UWPBC is to ensure that everyone in Palm Beach County has access to the basics: a 

quality education, a place to live, financial stability, good medical care, and enough to eat. In line with our 

mission, UWPBC consistently strives to create powerful community impact.   

 

UWPBC’s local community impact work focuses on supporting human-services programs that are run by 

local nonprofits and that directly benefit Palm Beach County residents who are most in need. This work 

also involves partnering in local collaboratives and initiatives. UWPBC recognizes that it can only achieve 

its goals in partnership with others. In all the work UWPBC does, it remains focused on meaningful and 

lasting results.  
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Focus Area 

This RFA is designed to align with UWPBC’s Community Impact work in the Area of Education. 

 

To inform this RFA and its associated goals, strategies, success indicators and best practices, in 2018 

UWPBC conducted a community scan including: 

• A review of existing needs assessments, research reports and data that helped identify community 

needs. 

• An assessment of funders other than United Way that invested in various strategies related to 

education. 

Priority Goals, Strategies and Success Indicators 

Based on the community scan and the challenges and needs identified, UWPBC seeks to invest in 

programs that achieve the goal of - Youth gain the education, skills and supports to succeed in life. 

 

In order to effectively measure progress on this Education goal, beginning in Fiscal Year 2019-2020, 

UWPBC will implement common success indicators for programs funded in the area of Education. 

 

Applicants will select a single strategy that best reflects the program for which they are seeking funding. 

Programs implementing a particular strategy will report their outcomes using one or two required success 

indicators. One or two additional indicators will be recommended. Because programs may specify up to 

three success indicators, they will have the option to include at least one success indicator of their own 

choosing. 

 

Common success indicators will enable not only better assessment of positive effects for program 

participants, but also, through aggregation of results by strategy, better communication of overall impact 

across United Way funded programs. 

 

Following is an outline of common success indicators, including both required and recommended 

indicators by strategy. Please note the instructions specifying how success indicators should be 

calculated.  
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GOAL: Youth gain the education, skills and supports to succeed in life 
 

STRATEGY 1: Academic Achievement 

Provide school and/or community based out-of-school time programs and supports to foster academic 

achievement so youth will be promoted to the next grade, stay engaged and in school, and graduate from 

high school.  Supports may include developing study habits, receiving tutoring assistance and completing 

homework.  

Why This Strategy is Important 

Youth participation in high quality out-of-school time programs helps increase student performance in 

school which can help to improve overall educational attainment (United Way Worldwide Out-of-School 

Time Toolkit, 2016). 

Target Population 

Middle school and high school youth participating in school and/or community based out-of-school time 

programming.   

Best Practices  

• Participate in the Palm Beach County Quality Improvement System and adhere to the Quality 

Standards for Afterschool programs https://www.primetimepbc.org/the-ost-program/  

• Engage in and align with the work of Birth to 22: United for Brighter Futures Youth Master Plan for 

Palm Beach County http://pbcbirthto22.com/ 

• Implement a research-based out-of-school time curriculum, see examples https://www.niost.org/best-

practices 

Required Success Indicator(s) 

A. Percent of youth who promote to the next grade (see How to Calculate for subset) 

B. Percent of youth who earn passing grades in the core subject areas of English and Math 

Additional Recommended Success Indicator 

C. Percent of youth who maintain satisfactory school attendance 

  

https://www.primetimepbc.org/the-ost-program/
http://pbcbirthto22.com/
https://www.niost.org/best-practices
https://www.niost.org/best-practices
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Why These Indicators are Important 

Indicator A 

A successful transition from 8th to 9th grade is critical for success in high school. The reverse is also true. 

Students who are two or more years behind grade level in English and/or Math, or have a history of poor 

attendance in 8th grade at the time they transition from middle to high school, are significantly more likely 

to be held back in the 9th grade (Neild & Balfanz, 2006). Students who repeat 9th grade are ultimately 

more likely to drop out of high school. Students who drop out and do not graduate from high school are 

more likely to be unemployed, live in poverty, and be incarcerated. They are also more likely to rely on 

public benefits and earn significantly less income over their lifetime (Aud, 2011). 

Indicator B 

Research has indicated that students who fail one of more core subject areas are more likely to drop out 

of high school. Poor course performance is defined as failure in English or Math in 6th through 9th grade, 

failure in two or more 9th grade courses, a GPA of less than 2.0, failure to earn on-time promotion to the 

10th grade and, the inability to read at grade level at the end of 10th grade (Everyone Graduates Center). 

A 2011 study found that only 18.9% of youth who failed both English and Math courses in the 6th grade 

went on to eventually graduate high school (BERC, 2011). For 6th grade students, this same study found 

that students receiving a grade of “D” or below in English and/or Math are 1.5 times more likely to drop 

out of high school. Most astonishingly, 6th grade students who had a first marking period GPA below 3.0 

were at least five times as likely to drop out of high school (Balfanz et al., 2007). Passing grades in core 

subject areas (with a focus on English and Math) is an indicator of youth success as these courses 

provide the foundational knowledge and skills for future school and life success. Achieving passing 

grades in core subject areas is required for high school graduation and admission into an institution of 

higher education.  

Indicator C 

Students must be present at and engaged in school in order to learn. Poor attendance rates in the 6th 

grade (combined with misbehavior and course failure) has been used to successfully identify 60% of the 

students who will not graduate from high school (Balfanz, et al., 2007). Another study found that 

attendance in 9th grade was a key indicator of whether students would finish high school. In fact, 9th grade 

attendance was a better predictor of dropout than 8th grade test scores (Allensworth, E.M., and Easton, 

J.Q., 2007). For low-income students, school absenteeism in the early grades (K-5) has a powerful 

influence on literacy development (Ready, D., 2010). Lastly, a 2012 study in the state of Oregon found 

that students with the highest rates of absenteeism typically scored lower on state assessments (Buehler, 

et. al., 2012). In Palm Beach County, according to the Birth to 22: United for Brighter Futures community 
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data in 2015, 23% of elementary students, 13% of middle school students and 8% of high school students 

were absent more than 10 days annually.  

Data Sources and Collection Methods 

Student report cards will show promotion and retention data, grades in core subject areas, and 

attendance. If an agency does not have an agreement with the School District of Palm Beach County to 

receive the student’s report card directly, policies should be put in place that require the student or the 

student’s family to submit the report card to program staff at the end of each grading period, or at a 

minimum, bi-annually. High school graduation can also be determined by a copy of the student’s diploma. 

How to Calculate 

Indicator A 

1. Total the number of middle school/high school youth served by the program. This is the denominator. 

2. Total the number of youth within the above population who were promoted to the next grade, including 

those who graduated high school. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator A (subset) 

1. Total the number of 8th graders served by the program. This is the denominator. 

2. Total the number of youth within the above population who were promoted to the 9th grade. This is 

the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator B 

1. Total the number of middle school/high school youth served by the program. This is the denominator. 

2. Total the number of youth within the above population who earned passing grades in the core subject 

areas of English and Math). Passing grade is defined as a C, a 2.0, Proficient (PR), or equivalent. 

This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 
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Indicator C 

1. Total the number of middle school/high school youth served by the program. This is the denominator. 

2. Total the number of youth within the above population who were absent for 10 or fewer days during 

the school year that corresponds with the reporting period (mid-year or year-end). This is the 

numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 
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GOAL: Youth gain the education, skills and supports to succeed in life 
 

STRATEGY 2: Preparing Youth for Education Beyond High School 

Provide school and/or community based out-of-school time programs and supports to prepare youth for 

post-secondary success. Programs will promote post-secondary enrollment by integrating an effective 

system of services from middle school through high school that empower students for college and career 

success. Supports must include at least two of the following: conducting an interest inventory and skills 

assessment, career exploration, post-secondary institution research and tours, college and career 

planning, Free Application for Federal Student Aid (FAFSA) completion, American College Testing (ACT), 

Scholastic Aptitude Test (SAT) or Preliminary Scholastic Aptitude Test (PSAT) preparation, creating and 

maintaining a My Career Shines portfolio, usage of Khan Academy, or implementing a research-based 

curriculum such as Career and College Club. 

Why This Strategy is Important 

According to the School District of Palm Beach County, the percentage of local high school graduates is 

higher than the national average, however, only 42.9% of all Palm Beach County high school graduates 

and 31.5% of low-income graduates are predicted to complete a post-secondary educational program 

within six years of high school graduation. Students from low-income homes are at a higher risk of not 

completing some type of post-secondary education. Further data from the School District of Palm Beach 

County illustrates students who are entering their first year of post-secondary education attain and 

maintain almost the same GPA whether they’re low-income or not. However, grades and persistence to 

the 2nd year of education, training or credentialing drops off dramatically after the first year for low-income 

students. Additionally, Florida College Access Network states that to be competitive, Florida needs to 

increase the number of individuals with a post-secondary degree or credential from 42% to 60%. For 

youth, choosing a career can be a challenge. They must have information on what careers are available, 

what post-secondary institutions offer training in their career choice, what their own interests are, and 

what skills they have or need to develop. This is especially true for those youth that are neither in school 

or working.   

Target Population 

Middle school and high school youth participating in school and/or community based out-of-school time 

programming. 
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Best Practices  

• Participate in the Palm Beach County Quality Improvement System and adhere to the Quality 

Standards for Afterschool programs https://www.primetimepbc.org/the-ost-program/  

• Engage in and align with the work of Birth to 22: United for Brighter Futures Youth Master Plan for 

Palm Beach County http://pbcbirthto22.com/ 

• Engage in and align with the work of Achieve Palm Beach County https://achievepbc.org/ 

• Implement a research-based out-of-school time curriculum, see examples https://www.niost.org/best-

practices 

Required Success Indicator(s) (choose the most appropriate to the youth) 

A. Percent of eligible youth who enroll in a two or four-year institution and/or enroll in an industry-

recognized certificate or credential program 

B. Percent of youth who increase their college and career preparation skills 

Additional Recommended Success Indicator(s) 

C. Percent of youth who graduate from high school 

D. Percent of youth who show improvement on their Preliminary Scholastic Aptitude Test (PSAT), 

American College Testing (ACT) or Scholastic Aptitude Test (SAT) scores 

Why These Indicators are Important 

Indicator A 

An education beyond high school is critical to economic self-sufficiency. With just a high school diploma, 

youth have limited education, limited experience and limited options. They may succeed but the odds are 

stacked against them. With education, career options multiply (Education Beyond High School Crucial in 

21st Century Economy, Gee, 2011). According to the Department of Economic Opportunity, Bureau of 

Labor Market Statistics, a post-secondary vocational certificate can boost annual earnings by almost 

$10,000 and the addition of a bachelor’s degree can raise earnings another $30,000.  

Indicator B 

The National Council for Community and Education Partnerships states that post-secondary success is 

linked to college and career readiness. Communities must begin addressing college and career readiness 

no later than middle school. If students have the commitment, opportunities, and drive to pursue their 

dreams and are equipped with the requisite academic skills, knowledge, and confidence to navigate the 

pathway to post-secondary training, success will follow. Lastly, Free Application for Federal Student Aid 

https://www.primetimepbc.org/the-ost-program/
http://pbcbirthto22.com/
https://achievepbc.org/
https://www.niost.org/best-practices
https://www.niost.org/best-practices
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(FAFSA) completion rates vary from 35% to 70% of graduating seniors. Fewer than 25% of Palm Beach 

County students receive state-funded scholarships. A Bright Futures scholarship only covers 60% of a 

student’s tuition therefore, for middle and low-income students, completion of the FAFSA is essential for 

college affordability and access. 

Indicator C 

Students who drop out and do not graduate from high school are more likely to be unemployed, live in 

poverty, and be incarcerated. They are also more likely to rely on public benefits and earn significantly 

less income over their lifetime (Aud, 2011).  

Indicator D 

Youth who take the Preliminary Scholastic Aptitude Test (PSAT) during their junior year of high school 

or earlier tend to have a higher score on the Scholastic Aptitude Test (SAT) (Goldfarb, 2014). The higher 

the SAT critical Reading and Writing scores, the greater the chance of earning an A or B in English during 

the first year of college. Also, the higher the SAT Math score, the greater chance of earning an A or B in 

Math during the first year of college. Youth with higher SAT scores have a higher chance of returning to 

college in their second year (Shaw, 2015). In addition, as the American College Testing (ACT) composite 

score increases, the student’s chances of persisting in college through year four also increases. Finally, 

the higher the ACT score, the higher the likelihood that the student will complete an associate or 

bachelor’s degree (Radunzel, 2018). 

Data Sources and Collection Methods 

Student records showing the following: high school graduation, post-secondary enrollment and/or 

acceptance paperwork, certificate or credential enrollment and/or acceptance paperwork, proof of FAFSA 

completion, My Career Shines portfolio, Khan Academy progress records and youth pre and post-test 

scores, and college placement exam scores. 

How to Calculate 

Indicator A (Year-End Report Only) 

1. Total the number of 12th grade youth who graduated from high school. This is the denominator. 

2. Total the number of 12th grade youth within the above population enrolled by August in a two or four-

year institution and/or in an industry-recognized certificate or credential. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 
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Indicator B 

1. Total the number of middle school/high school youth who during the reporting period (mid-year or 

year-end report) completed college and career readiness programs and completed both a pre and 

post-test. This is the denominator. 

2. Total the number of youth within the above population who reported and/or showed an increase in 

skills or progress made toward an end goal by comparing college and career readiness behavior at 

pre-test and post-test. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator C 

1. Total the number of 12th grade youth served by the program. This is the denominator. 

2. Total the number of youth within the above population who graduated on time from high school 

earning a standard high school diploma. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator D 

1. Total the number of middle school/high school youth who during the reporting period (mid-year or 

year-end report), completed PSAT/SAT/ACT preparation classes. This is the denominator. 

2. Total the number of youth within the above population who reported and/or showed improvement on 

their PSAT/SAT/ACT scores. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100.  
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GOAL: Youth gain the education, skills and supports to succeed in life 
 

STRATEGY 3: Preparing Youth for Employment 

Provide school and/or community based out-of-school time programs and supports to prepare youth for 

employment through job readiness and job preparation skills. Supports include: conducting interest 

inventories and skill assessments, developing life skills, job search assistance, and job 

coaching/placement including apprenticeships and internships, as well as on-the-job support. 

Why This Strategy is Important 

For youth, finding a job can be a challenge. They must have information on careers, what their own 

interests are and what skills they have or need to develop. This is also true for those youth that are neither 

in school or working. Job skills training programs can help youth identify job opportunities, understand 

the education, training and skills needed to qualify for those jobs, help them improve their social emotional 

skills and connect youth to meaningful and valuable employment opportunities. A variety of sectors report 

not being able to fill available jobs due to applicants having insufficient skills. This growing misalignment 

between the demand and supply for skills means that young people will continue to be underemployed 

over the next decade. Since youth career engagement and workforce development programs provide 

youth with the necessary skills and experience to gain access to career-building jobs, the need to invest 

in such programs is more urgent than ever (Mentoring, a Critical Support Strategy for Youth Career 

Engagement and Workforce Development, 2015). 

Target Population 

Middle school and high school youth participating in school and/or community based out-of-school time 

programming. 

Best Practices  

• Participate in the Palm Beach County Quality Improvement System and adhere to the Quality 

Standards for Afterschool programs https://www.primetimepbc.org/the-ost-program/  

• Implement a research-based curriculum, see examples https://www.hanoverresearch.com/insights-

blog/the-soft-skills-that-matter-and-how-to-incorporate-them-into-k-12-curriculum/ 

Required Success Indicator(s) (choose the most appropriate to the youth) 

A. Percent of youth who obtain employment 

B. Percent of youth who develop life skills 

  

https://www.primetimepbc.org/the-ost-program/
https://www.hanoverresearch.com/insights-blog/the-soft-skills-that-matter-and-how-to-incorporate-them-into-k-12-curriculum/
https://www.hanoverresearch.com/insights-blog/the-soft-skills-that-matter-and-how-to-incorporate-them-into-k-12-curriculum/
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Additional Recommended Success Indicator 

C. Percent of youth who increase their financial literacy knowledge and skills 

Why These Indicators are Important 

Indicator A 

A critical step to being able to support oneself and perhaps a family is gaining stable employment. Income 

generated from employment can be used for basic necessities or to save for college or credential costs. 

Ensuring that youth earn the training and skills necessary for success in the workplace can help prevent 

youth from disengaging and reconnect youth who may not be in school or working. 

Indicator B 

According to a recent study, 60% of managers claim that entry-level employees do not have the critical 

thinking and problem-solving skills necessary for the job (2016 Workforce-Skills Readiness Report). Eight 

in 10 employers say social and emotional skills are the most important to success and yet are the hardest 

skills to find in young employees (From A Nation at Risk to a Nation at Hope, Aspen Institute, 2018). 

There is consensus amongst researchers, service providers and employers that life skills are far more 

important in success in a first job or internship than any particular technical skill, regardless of the job 

(Job Readiness Skills for Youth, Klein, 2018). 

Indicator C 

Teaching financial capability is important because youth are increasingly facing higher levels of debt. The 

average debt of students when they graduated from college rose from $18,550 (in 2004) to $28,950 (in 

2014), an increase of 56%. From 2004 to 2009, the median credit card debt among college students 

increased 74%. Unfortunately, many youth have not received either formal or informal guidance on 

financial matters. So, they may not be ready to make sound financial choices. A survey of 15 year olds 

in the United States found that 18% of respondents did not learn fundamental financial skills that are 

often applied in everyday situations, such as building a simple budget, comparison shopping, and 

understanding an invoice. A report on the results of a financial literacy exam found that high school 

seniors scored on average 48% correct, showing a strong need for more comprehensive financial 

education for youth in high school. Youth who don’t have access to financial literacy can fall victim later 

as adults to scams, high-interest rate loans, and increasing debt. Training youth in financial management 

can be an effective way to improve their knowledge in five areas: predatory lending practices, public and 

work-related benefits, banking practices, savings and investing strategies, and credit use and interest 

rates. Young people often learn about money informally through socialization, such as observing and 

listening to their caregivers, influential adults, and peers (Facts About Youth Financial Knowledge & 



United Way of Palm Beach County 
Request for Application Fiscal Year 2019-2020 

Community Impact Area: Education 
 

16 
 

Capability, youth.gov). Providing formal instruction on financial literacy equips youth with the knowledge 

and skills to handle money matters well into adulthood. 

Data Sources and Collection Methods 

Youth employment data and records showing pay stub or letter of hire or letter of agreement for 

internships and apprenticeships. Youth pre and post-tests and client surveys. 

How to Calculate 

Indicator A 

1. Total the number of high school youth served who during the reporting period (mid-year and year-

end report) participated in the job readiness and job preparation program. This is the denominator. 

2. Total the number of youth within the above population who gained employment, full or part time, paid 

or unpaid, internship or apprenticeship. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator B 

1. Total the number of middle school/high school youth served who during the reporting period (mid-

year and year-end report), completed the job readiness and job preparation program and completed 

a pre and post-test. This is the denominator. 

2. Total the number of youth within the above population who reported increased skills/confidence in 

job readiness and soft skills/life skills. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator C 

1. Total the number of middle school/high school youth served who during the reporting period (mid-

year and year-end report) completed the financial literacy program and completed a pre and post-

test. This is the denominator. 

2. Total the number of youth within the above population who reported and/or showed an increase in 

their financial literacy knowledge and skills. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 
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General Application Information 

Terms of Agreement 

UWPBC seeks to invest a portion of its unrestricted contributions in 501(c)(3) nonprofit agencies which 

serve low-income Palm Beach County residents with program-based services in alignment with the 

strategies for the area of Education.   

 

Agencies selected to receive funding through this RFA process will be required to: 

• Sign an agreement with UWPBC, with the application serving as a component of the agreement. 

• Sign and abide by UWPBC’s Standards of Accountability (Appendix A). 

• Sign and abide by UWPBC’s Certificate of Compliance (Appendix B). 

• Obtain or maintain Accreditation of Sound Business Practices through Nonprofits First. Agencies are 

responsible for paying the annual fee for accreditation directly to Nonprofits First and may include all 

or a portion of this expense in their program budget. If already accredited, funded agencies must 

maintain accreditation throughout the period of this agreement.  If not accredited, accreditation must 

be achieved within 18 months of receiving UWPBC funding. Renewed funding will be considered only 

if accreditation is maintained or, for agencies not currently accredited, achieved. 

• Attain and maintain compliance standards as defined by UWPBC, including standards that assure 

UWPBC of the funded agencies’ sound business practices in the areas of governance, administration, 

board governance, human resources and financial management.  UWPBC reserves the right to 

modify its current compliance standards, and/or to add more restrictive compliance standards, 

without advance notice as it deems necessary in its discretion. 

• Facilitate an annual UWPBC workplace fundraising campaign. 

• Identify themselves as UWPBC funded agencies, by displaying the UWPBC trademarked logo within 

their facilities and on all communications materials pertaining to UWPBC-funded programs. 

 

UWPBC will commit funds in support of selected programs for one year, with the possibility of renewal 

funding for up to two additional years based on: 

• The continued demonstrable need for program services; 

• Satisfactory performance of the program to be measured as mutually agreed in each separate 

agreement between the agency and UWPBC; and 

• The availability of sufficient contributions to UWPBC. 
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Application Submission and Review Process 

Applications must be submitted using United Way’s grant website (CyberGrants), accessed at 

www.unitedwaypbc.org. Detailed contact, organization, and organization financial information are 

required as part of the application process.  

 

The following elements must also be detailed within the application. Instructions for each section are 

embedded within the application. 

• Need for Program 

• Target Population 

• Program Approach and Design 

• Scope of Work 

• Evaluation Approach 

• Program Sustainability 

• Program Innovation 

• Anticipated Challenges 

• Evidence of Effectiveness 

• Program Partners 

• Organization and Partner Capacity to Provide the Services 

• Key Staff Capacity 

• Evaluation Plan/Logic Model 

• Program Services Flow Chart 

• Program Line Item Budget  

 

Applicants are strongly encouraged to attend one of the Applicant Orientation sessions. 

 

• Tuesday, March 12, 2019, from 9:00-11:30 a.m. at Palm Beach State College, Lake Worth. Register 

at http://www.unitedwaypbc.org/events.  

• Thursday, March 14, 2019, from 9:00-11:30 a.m. at Palm Beach State College, Lake Worth. Register 

at http://www.unitedwaypbc.org/events. 

 

The deadline to submit applications is Friday, April 12, 2019 at 5:00 p.m.   

Consistent with UWPBC’s Policy on the Submission of Late or Incomplete Grant Applications, 

late applications and applications missing required information or documents will not be 

accepted.     

http://www.unitedwaypbc.org/
http://www.unitedwaypbc.org/events
http://www.unitedwaypbc.org/events
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Applications will be reviewed by volunteers comprised of UWPBC Community Impact Committee 

members and other community members. Application Review Criteria can be found in Appendix C. 

Applicants may be contacted regarding their applications during the review process should the reviewers 

have any questions. Based on the review of the applications, the volunteers will develop funding 

recommendations. These recommendations are scheduled to be presented to UWPBC’s Board of 

Directors on August 15, 2019, at which time the Board will make its final determination regarding funding. 

Applicants will be notified of the determination by approximately August 16, 2019. This decision is final, 

and appeals will not be accepted. 

 

Throughout the application and review process, applicant agencies are asked to refrain from lobbying or 

discussing in any way their applications with UWPBC’s Board of Directors, staff or involved volunteers. 

Such discussions may disqualify an agency’s application(s) from further consideration. 

Inquiries about the RFA and Application  

Phone calls to UWPBC staff concerning the RFA and the application process are not allowed. 

Questions about the RFA and application content may be asked during one of the scheduled Applicant 

Orientation sessions listed on page 3 of this RFA; otherwise, these types of questions should be 

submitted in writing by 5:00 p.m. on March 22, 2019 via email to Donna Quinlan, Vice President, 

Community Impact at donnaquinlan@unitedwaypbc.org. Responses to submitted questions that 

communicate significant new information or significant changes to information provided earlier, or that 

communicate material changes in schedules mentioned herein are scheduled to be posted by 5:00 p.m. 

on March 27, 2019 on UWPBC’s website at www.unitedwaypbc.org. Applicants are required to review 

these responses and revise, if necessary, their applications, such that their applications when 

submitted to UWPBC comply with any new or changed information, requirements or schedules 

described in these responses. 

 

Please keep in mind that UWPBC will only consider applications that have been submitted using United 

Way’s grant website (CyberGrants) by the application deadline and that include all required information 

and documents. Applicants are strongly encouraged to complete their applications early to avoid missing 

the deadline because of delays obtaining required attachments, getting answers to technical questions, 

etc.   

  

mailto:donnaquinlan@unitedwaypbc.org
http://www.unitedwaypbc.org/
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Application Technical Support 

Helpdesk support is available for technical questions related to the application (click the “Need Support?” 

link located at the bottom of each page of the application). Helpdesk support is normally available Monday 

through Friday from 9:00 a.m. - 5:00 p.m. Most technical questions submitted to the helpdesk will receive 

a response within one business day. 

Post-Award Requirements and Disbursement of Funds 

UWPBC requires semi-annual reporting (programmatic and financial) from all its funded programs. The 

disbursement of funds is typically on a quarterly basis and in accordance with the funding agreement 

between UWPBC and the agency.
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Appendix A 

United Way of Palm Beach County 

Standards of Accountability 

 
United Way of Palm Beach County’s Standards of Accountability (the “Standards of Accountability”) listed 
below define the minimum standards to assure appropriate accountability of organizations receiving funding 
from United Way. The organization must be compliant with each of the below Standards of Accountability 
throughout the period of this agreement. 
 

Standard 1: The organization is tax-exempt under IRS Section 501(c)(3) and is incorporated as a 
nonprofit organization in the State of Florida.  

 
Standard 2: The organization agrees to understand and comply with all applicable federal, state, and 

local laws, including laws governing agency operations and employment practices. 
 
Standard 3: The organization must have an annual financial audit completed within six months of the 

end of its fiscal year by an independent certified public accountant in accordance with 
generally accepted accounting principles. In addition, the organization must timely file IRS 
Form 990, 990-EZ or 990-N with the Internal Revenue Service. The organization must 
provide Nonprofits First, Inc. with an electronic copy of its annual financial statement audit, 
as well as its management letter, if any, no later than six months after the completion of 
the fiscal year audited. Also, the organization must provide Nonprofits First, Inc. with an 
electronic copy of the filed IRS Form 990, 990-EZ or 990-N within nine months of the fiscal 
year end. Both the audit and IRS Form 990 must provide evidence that the organization 
is fiscally sound.  

 
Standard 4: The organization will provide equal access to services to all who qualify without 

discriminating based on race, religion, national origin, disability, gender, veteran status, 
sexual orientation, or age.  This standard does not prohibit any organization from offering 
specific programs designed to meet the special needs of target populations based on age, 
gender, health, or disability. 

 
Standard 5: The organization will not discriminate on the basis of race, religion, national origin, 

disability, gender, veteran status, sexual orientation, or age in any manner, including, 
without limitation in its hiring practices, promotion of personnel, admittance of members, 
election to the board of directors, or selection of volunteers or vendors. This standard does 
not prohibit any Impact Partner from limiting membership to the organization and/or its 
board of directors to the specific demographics that the Impact Partner serves, so long as 
such restrictions are consistent with the nature of the organization, are established and 
maintained in good faith, and, in United Way’s opinion, do not pose any risk to United Way 
as a result of United Way’s association with the Impact Partner. 

 
Standard 6: The organization has by-laws that determine: minimum and maximum number of board 

members; tenure of board members, officers, and committees; quorum requirements; and 
that members of its board of directors serve without compensation.  
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Standard 7: The organization is governed by a board of directors that: meets with a quorum at least 
four times per year; annually reviews the organization’s mission statement; annually 
reviews the organization’s by-laws; approves the annual budget; reviews financial 
statements at least quarterly. The organization will provide training to board members on 
their roles and responsibilities.  

 
Standard 8: The organization has board policies that state that members of the board of directors must 

identify all conflicts of interest and may not participate in decisions affecting themselves 
or organizations they represent.  

 
Standard 9: The organization will maintain appropriate administrative records and make those records, 

including its annual budget; year-to-date financial statements and program outcomes, 
available to United Way for review within three (3) days of United Way’s written request. 
These records must reflect efficient administration.  

 
Standard 10: The organization will maintain appropriate records of operational management, including 

records with respect to training of staff and volunteers as to their roles and responsibilities, 
table of organization, staff evaluation, and staff turnover, and make those records 
available to United Way for review within three (3) days of United Way’s written request. 
These records must reflect a well-managed organization. 

 
Standard 11: The organization will cooperate with other human service agencies in providing quality 

services to similar populations. 
 
Standard 12: The organization shall comply with such other standards as United Way may adopt from 

time to time upon written notice to the organization. 
 
Organizations agree to comply with the above Standards of Accountability and to obtain and maintain 
Accreditation for Sound Business Practices through Nonprofits First, Inc. 
 
 
Accredited Agencies: The organization will maintain its Accreditation for Sound Business Practices 
through Nonprofits First throughout the period of its Agreement. The organization will successfully 
complete the annual renewal process for such Accreditation as outlined by Nonprofits First.  Renewed 
funding will be considered only if the organization has maintained such Accreditation and may be denied 
solely on the basis that the organization has failed to maintain such Accreditation. The organization must 
provide United Way with proof of its Accreditation for Sound Business Practices within three (3) business 
days of United Way’s written request.    
  
Non-Accredited Agencies: The organization will complete the Accreditation for Sound Business 
Practices through Nonprofits First within 18 months of its Agreement. Renewed funding will be considered 
only if the organization is making sufficient progress toward achieving such Accreditation and may be 
denied solely on the basis that the organization has failed to do so. Whether the organization is making 
sufficient progress will be determined solely by United Way in its sole discretion based, among other 
things, on whether the organization is adhering to the requirements, milestones and deadlines within the 
Letter of Agreement and/or Accreditation Agreement between the organization and Nonprofits First.    
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 Appendix B 

Certificate of Compliance 

 
Agency _________________________________________________________________ 
 
Executive Director (please print) _____________________________________________ 
 
Board Chairperson (please print) _____________________________________________ 
 
Date ___________________________________________________________________ 
 
 
As part of this Request for Proposal (RFA) process United Way requires you to certify on behalf of the 
agency that the following statements are true. Each statement requires the original signature of the 
Executive Director and Board Chairperson. If a statement is not true, do not sign for that statement. 
 
By your execution below, you do hereby certify that: 
 
(I.)  The agency is (i) incorporated as a non-profit organization in the State of Florida and (ii) tax-exempt 

under Section 501c (3) of the Internal Revenue Code of 1986, as amended, and has filed on a timely 
basis its Form 990 and all other reports required to maintain such status.  

 
 
________________________________  _____________________________ 
Executive Director     Board Chairperson 

 
 
(II.)  The agency’s Florida Department of Agriculture Charitable Contributions letter is current. 
 
 
________________________________  ______________________________ 
Executive Director     Board Chairperson 

 
 
(III.)  There are no tax liens against the agency. The agency owes no delinquent federal or state payroll 

taxes or past due payments to other governmental agencies. 
 
 
________________________________  ______________________________ 
Executive Director     Board Chairperson 
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(IV.)  There was no adverse action against the agency by regulatory, licensing, or oversight agencies to 

date in 2018-2019. 
 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
 
 
(V.)  All licenses necessary to provide the agency's programs and services are in full force and effect. 
 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
 
 

(VI.)  Any court or other governmental authority made no finding of discrimination against the agency in 
2018-2019. 

 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
 
 
(VII.) The agency adheres to United Way of Palm Beach County Standards of Accountability (Appendix 

A). 
 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
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Appendix C 

Application Review Criteria 

 

The following criteria are used during the review of applications submitted to United Way of Palm Beach 

County (UWPBC).  

Need for Program (10 Points) 

• The application describes how the program aligns with the outcomes in UWPBC’s Education Request 

for Application (RFA).   

• The need being addressed by the program is described using local data.  

• The application describes why it is timely and/or urgent to address the identified need.  

Program Approach and Design (25 Points) 

• The application describes the program’s targeted population, geographic service area, and activities.  

• The program uses an innovative approach to addressing the identified need.  

• The program’s overall design and activities are reasonable and are likely to achieve the program’s 

stated outcomes.  

• The program’s overall design and activities reflect one or more strategies identified in the Education 

RFA. 

• The program’s overall design and activities reflect best practices, including those identified in the 

Education RFA.  

• The program’s overall design and activities integrate with relevant existing services.  

• The program’s activities are well designed and logical given the identified need and target population.  

• The program’s implementation timeline, if applicable, is realistic.  

Evaluation (15 Points) 

• The evaluation model clearly identifies Projected Program Activities related to the Strategy (identified 

in the Education RFA) the program will implement.  

• The evaluation model includes the Required Success Indicator(s) related to the Strategy (identified 

in the Education RFA) the program will implement.  

• Projected Activities, Measurable Outcome/Indicator Timeline and Data Source columns reflect the 

specified calculation method for Required and Recommended Success Indicators (see “How to 

Calculate” sections in the Education RFA). 

• Projected Measurable Outcomes/Indicators (other than Required and Recommended Success 

Indicators) are realistic and appropriate, capturing changes or benefits for clients served. 
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Budget and Budget Narrative (20 Points) 

• The total program budget is adequate to successfully implement/operate the program and address 

the identified problem, need or issue.  

• The total program costs are reasonable, given the scale and scope of the program.  

• The budget and budget narrative clearly describe how UWPBC funds and other funds necessary to 

provide the program will be applied to the various program budget line items.  

• The budget narrative is sufficiently detailed to provide programmatic justification for each line item in 

the total program budget.  

• The applicant has sought additional funders (pending and/or confirmed) and has secured sufficient 

funding to adequately implement/operate the program as described. Confirmation of secured funding 

is provided.  

Organizational Capacity (20 Points) 

• The applicant’s financial information (audited financials, 990, annual organization operating budget) 

indicates that it will be a good steward of UWPBC funds.  

• The organization indicates a strong commitment to the program.  

• The qualifications of the organization as a whole and key program staff suggest that the program will 

be implemented and/or managed successfully.  

• The organization has developed relationships with other organizations doing similar or closely related 

work to address the identified need. Letters of support from key partners, stakeholders or other 

organizations are provided.  

• The organization has experience in the implementation/operation of programs of similar size and 

scope in serving the target population and in achieving identified program outcomes.  

Sustainability (10 Points)  

• The proposed strategy to continue funding of the program when UWPBC funding ends is reasonable 

and realistic.  

Total Possible Points = 100 


