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Timetable 

 

3/1/19 Announcement and release of Community Impact funding for Fiscal Year 2019-2020 

Mentoring Request for Applications (RFA).  

 
3/12/19 & 3/14/19 Applicant Orientation sessions (choose one): 

 

• March 12, 2019 from 9:00-11:30 a.m. 

Palm Beach State College, Lake Worth 

Register at http://www.unitedwaypbc.org/events 
 

• March 14, 2019 from 9:00-11:30 a.m. 

Palm Beach State College, Lake Worth 

Register at http://www.unitedwaypbc.org/events 

 
3/22/19 by 5:00 p.m. Deadline for applicant agencies to submit written questions regarding the Mentoring 

RFA. Submit to Gary Graham at garygraham@unitedwaypbc.org   

 
3/27/19 by 5:00 p.m. Responses to applicant questions are posted on United Way of Palm Beach County’s 

website at www.unitedwaypbc.org.  

 
4/12/19 by 5:00 p.m. APPLICATION DEADLINE – To be considered for funding, applications must be 

submitted by 5:00 p.m. using United Way of Palm Beach County’s grant website 

(CyberGrants), accessed at www.unitedwaypbc.org.    
 

Consistent with United Way of Palm Beach County’s Policy on the Submission 

of Late or Incomplete Grant Applications, late applications and applications 

missing required information or documents will not be accepted. 

 
04/19/19 - 8/15/19 United Way reviews applications and makes determinations regarding funding. 

 
8/15/19 - 8/16/19 United Way notifies applicants regarding the status of their applications (award or 

decline). 

 
8/19/19 - 9/9/19 Contracts are negotiated and finalized. 

 

10/1/19 Fiscal Year 2019-2020 funding begins. 

 

 

http://www.unitedwaypbc.org/events
http://www.unitedwaypbc.org/events
mailto:garygraham@unitedwaypbc.org
http://www.unitedwaypbc.org/
http://www.unitedwaypbc.org/
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Overview 

United Way of Palm Beach County (UWPBC) seeks applicants proposing to implement its Community 

Impact funding strategies in the area of Mentoring as described in this Request for Application (RFA). 

Funding for Mentoring programs is subject to availability and approval by United Way of Palm Beach 

County’s Board of Directors. Nonprofit 501(c)(3) agencies that are currently providing, or could 

successfully implement, quality services or programs in alignment with one or more of the strategies 

noted in the RFA are encouraged to apply for UWPBC funding.   

 

Programs that are focused on supporting low-income populations in geographic locations with a pressing 

need, that provide services within a best practices framework, that are collaborative and integrated into 

the fabric of other community efforts, and that are innovative will be at an advantage in seeking UWPBC 

funding. Funds will be provided to support programs for one year, with the possibility of renewal funding 

for up to two additional years based on the availability of contributions and other funding provided to 

UWPBC, as well as successful implementation of the program. 

Background 

United Way of Palm Beach County 

For 90 years, United Way of Palm Beach County has been supporting local human service programs that 

achieve measurable results.  Following the devastating hurricane of 1928, community leaders recognized 

the need for a unified effort to respond to human needs. As a result, in 1929, several federated 

organizations were formed in Palm Beach County. Since that time, the original organizations have 

undergone many changes in title and structure. At one time, four separate United Way organizations 

existed in Palm Beach County. After several mergers, UWPBC was formed in 1992. Today, UWPBC 

serves all of Palm Beach County, except for the island of Palm Beach, which is served by Town of Palm 

Beach United Way. 

 

The mission of UWPBC is to ensure that everyone in Palm Beach County has access to the basics: a 

quality education, a place to live, financial stability, good medical care, and enough to eat. In line with our 

mission, UWPBC consistently strives to create powerful community impact.   

 

UWPBC’s local community impact work focuses on supporting human-services programs that are run by 

local nonprofits and that directly benefit Palm Beach County residents who are most in need. This work 

also involves partnering in local collaboratives and initiatives. UWPBC recognizes that it can only achieve 

its goals in partnership with others.  In all the work UWPBC does, it remains focused on meaningful and 

lasting results.  
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Focus Area 

This RFA is designed to align with UWPBC’s Community Impact work in the Area of Mentoring. 

 

To inform this RFA and its associated goals, strategies, success indicators and best practices, in 2018 

UWPBC conducted a community scan including: 

• A review of existing needs assessments, research reports and data that helped identify community 

needs. 

• An assessment of funders other than United Way that invested in various strategies related to 

mentoring. 

Priority Goals, Strategies and Success Indicators 

Based on the community scan and the challenges and needs identified, UWPBC seeks to invest in 

programs that achieve the goal of - Youth have access to a positive, caring relationship with a nonparental 

adult. 

 

In order to effectively measure progress on this goal, beginning in Fiscal Year 2019-2020, UWPBC will 

implement common success indicators for programs funded in the Area of Mentoring. 

 

Applicants will select a single strategy that best reflects the program for which they are seeking funding. 

Programs implementing a particular strategy will report their outcomes using the required success 

indicator. Programs may specify up to three success indicators, therefore they will have the option to 

include one or more of the additional indicators that are recommended or indicators of their own choosing. 

 

Common success indicators will enable not only better assessment of positive effects for program 

participants, but also, through aggregation of results by strategy, better communication of overall impact 

across United Way funded programs. 

 

Following is an outline of common success indicators, including both required and recommended 

indicators by strategy. Please note the instructions specifying how success indicators should be 

calculated.  
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GOAL: Youth have access to a positive, caring relationship with a nonparental adult.  
 

STRATEGY 1: One-to-One Community-Based Mentoring 

Youth are matched with an adult mentor with whom they meet with at various times and places throughout 

the community. Mentors and mentees (and mentees’ families) determine where and when meetings 

occur with guidance from the mentoring program staff. 

Why This Strategy is Important 

Research has found that the single most important thing that children need to grow into healthy adults is 

the presence of one person attached to them (Broffenbrenner & Morris, 1998). A strong relationship with 

a nonparental adult can be an important protective factor (Werner, 1995). Close and secure attachments 

with mentors may help youth to develop positive internal working models that improve their perceptions 

of the value of interpersonal relationships. By modeling effective adult communication and pro-social 

behavior, mentors may help youth express and regulate emotions and choose adaptive coping strategies 

for managing environmental stressors (Dewit, et.al., 2016). Mentors can also help youth develop a 

growth-mindset, support youth in setting and pursuing goals, and promote a positive outlook on the future. 

Youth in Community-Based Mentoring (CBM) programs are less likely to initiate alcohol and drug use; 

less likely to hit someone; skip school less often; feel more academically competent; and have more 

positive parent and peer relationships (Tierney, Grossman, & Resch, 1995).  

Target Population 

Youth between the ages of 6 and 18 years old who are in need of a role model and friend and would 

benefit from a long-term, stable relationship (Feldman, et al., 2007). May include youth that are 

traditionally disconnected from school or have barriers preventing them from succeeding in school, such 

as youth involved in the foster care system, juvenile justice system, pregnant or parenting teens, 

LGBTQ+, boys and young men of color, and teens from single parent households. 

Best Practices  

• Follow all benchmarks of the Elements of Effective Practice 

• Matches meet regularly for a minimum of four hours per month for a minimum of 12 months 

• Support and involve parents (DuBois et al., 2011) 

• Provide on-going training for mentors (DuBois et al., 2011) 

• Systematically monitor the implementation of the program and matches to ensure high-quality 

mentoring relationships (DuBois et al., 2011) 
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• Recruit mentors whose backgrounds are well-matched with program goals (DuBois et al., 2011) 

• Match volunteers and youth based on shared interests and similarities (DuBois et al., 2011) 

Required Success Indicator 

A. Percent of youth who improve or maintain effective problem-solving skills 

Additional Recommended Success Indicator(s) 

B. Percent of youth who maintain satisfactory school attendance 

C. Percent of youth who earn passing grades in the core subject areas of English and Math 

D. Percent of youth who improve or maintain effective coping mechanisms for dealing with stress 

Required Outputs (report in Activities column of Evaluation Plan/Logic Model) 

A. Number of youth matched 

B. Percent of youth matched continuously for a minimum of six months 

Why These Indicators are Important 

Indicator A 

According to a recent study, 60% of managers claim that entry-level employees do not have the critical 

thinking and problem-solving skills necessary for the job (2016 Workforce-Skills Readiness Report). By 

providing opportunities for youth to talk through challenges they are facing, supporting them to set and 

achieve manageable goals, and promoting a growth (rather than fixed) mindset in youth, mentors can 

have a significant impact on mentees’ problem-solving skills. A 2013 study that looked at mentored 

youth’s perspectives of their mentoring relationships found that youth explicitly noted "being taught 

problem-solving skills” was one of the most impactful things they received from their mentoring 

relationship (Reagan-Porras, 2013).  

Indicator B 

Students must be present at and engaged in school in order to learn. Poor attendance rates in the 6th 

grade (combined with misbehavior and course failure) has been used to successfully identify 60% of the 

students who will not graduate from high school (Balfanz, et al., 2007). Another study found that 

attendance in 9th grade was a key indicator of whether students would finish high school. In fact, 9th grade 

attendance was a better predictor of dropout than 8th grade test scores (Allensworth, E.M., and Easton, 

J.Q., 2007). For low-income students, school absenteeism in the early grades (K-5) has a powerful 

influence on literacy development (Ready, D., 2010). Lastly, a 2012 study in the state of Oregon found 

that students with the highest rates of absenteeism typically scored lower on state assessments (Buehler, 

et. al., 2012). In Palm Beach County, according to the Birth to 22: United for  Brighter Futures community 
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data in 2015, 23% of elementary students, 13% of middle school students and 8% of high school students 

were absent more than 10 days annually.  

Indicator C 

Achieving passing grades in core subject areas is required for high school graduation and admission into 

an institution of higher education with remediation. A 2011 study found that only 18.9% of youth who 

failed both English and Math courses in the 6th grade went on to eventually graduate high school (BERC, 

2011). The Johns Hopkins University Center for Social Organization of Schools found that the likelihood 

of dropping out of high school could be predicted as early as first grade. First grade students below grade-

level in Reading and/or Math during the 3rd marking period, as well as students having a GPA below 1.2, 

were twice as likely to drop out of high school years later (Balfanz et al., 2007b). Similar statistics were 

found for 3rd grade students. For 6th grade students, this same study found that students receiving a grade 

of “D” or below in English or Math are 1.5 times more likely to drop out of high school. Most astonishingly, 

6th grade students who had a first marking period GPA below 3.0 were at least five times as likely to drop 

out of high school (Balfanz et al., 2007). A meta-analysis of over 70 studies measuring the impact of 

mentoring programs found that mentoring relationships, even those that did not specifically focus on 

academics, had a global positive impact on grades and scores on standardized tests (Dubois, et. al., 

2011). 

Indicator D 

A 2013 survey by the American Psychological Association found that stress is extremely common among 

teenagers. For middle schoolers across the state of Florida, 26.1% reported being bullied on school 

property. For high schoolers in Palm Beach County, 15.9% reported being bullied on school property and 

29.9% reported feeling sad or hopeless almost every day for 2 or more weeks in a row, with 15.5% 

considering taking their own life and 14.6% actually making a plan to do so (2015 Youth Risk Behavior 

Survey). For LGBTQ youth, these numbers are even more worrisome. On the 2017 Youth Risk Behavior 

Survey, high schoolers in Palm Beach County who identify as LGBTQ reported the following rates: 27.1% 

had been bullied on school property and 55.6% reported feeling sad or hopeless almost every day for 2 

or more weeks in a row, with 37.9% considering taking their own life and 31.8% actually making a plan 

to do so. When everyday stressors become overwhelming, youth without healthy and effective coping 

mechanisms can resort to isolation, self-harm, or even suicide. Researchers from the Annenberg Public 

Policy Center identified three coping skills as being especially effective at preventing young people from 

developing suicidal ideation. These skills are (1) problem-solving, (2) emotional regulation, and (3) 

support seeking (Khurana, A., Romer, D., 2012). According to the American Academy of Child & 

Adolescent Psychiatry, when stress in youth is managed inadequately, it can lead to anxiety, withdrawal, 
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aggression, physical illness or other poor coping skills such as drug and/or alcohol abuse (AACAP, 2013). 

Mentors can support youth through stressful situations by modeling and collaboratively working through 

problem-solving strategies, helping youth to properly identify and practice regulating emotions, and 

provide emotional support. When the needs of a young person may be beyond the capacities of the 

mentor, mentors can play a vital role by tapping into their own networks and social capital to help identify 

and refer youth to community resources they may not otherwise have access to.  

Data Sources and Collection Methods 

Indicator A 

Effective problem-solving skills must be measured using the four problem-solving items included in the 

National Longitudinal Study of Adolescent Health. This scale was created as part of a longitudinal study 

that began in 1994-1995 through the Eunice Kennedy Shriver National Institute of Child Health and 

Human Development in partnership with the University of North Carolina: Carolina Population Center. It 

is recommended by the National Mentoring Partnership for use in measuring youth’s ability to problem-

solve based on its relative brevity, promising evidence of reliability and validity, and support for its use 

with diverse populations of youth. See Appendix D. 

Indicator B 

Attendance rates must be measured using each student’s report card. If an agency does not have an 

agreement with the School District of Palm Beach County to receive the student’s report card directly, 

policies should be put in place that require the student or student’s family to submit the report card to the 

program manager either quarterly, or at a minimum, annually. 

Indicator C 

Passing grades in core subject classes (English and Math) must be measured using each student’s report 

card. If an agency does not have an agreement with the School District of Palm Beach County to receive 

the student’s report card directly, policies should be put in place that require the student or student’s 

family to submit the report card to the program manager either quarterly, or at a minimum, annually. 

Indicator D 

Adaptive strategies for coping with stress must be measured using the KIDCOPE scale. The KIDCOPE 

scale has a child version (ages 6-12) and an adolescent version (ages 13-18). This instrument is 

recommended for use in measuring adaptive coping strategies in youth by the National Mentoring 

Partnership. Numerous measures of coping exist for children and adolescents. Nearly all of these are 

quite lengthy and thus likely to be impractical for use by most mentoring programs. The KIDCOPE was 

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/250-problem-solving-ability.html
https://nationalmentoringresourcecenter.org/index.php/toolkit/item/245-life-adaptive-coping-with-stress.html


United Way of Palm Beach County 
Request for Application Fiscal Year 2019-2020 

Community Impact Area: Mentoring 
 

10 
 

selected based on its relative brevity, assessment of specific coping strategies, and promising evidence 

of reliability and validity. The child version of the measure was selected for primary consideration due to 

its greater overlap with the age range of youth served by most mentoring programs. See Appendix D. 

How to Calculate 

Indicator A 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who scored a total of 14 or higher on the 

National Longitudinal Study of Adolescent Health - Problem Solving Items. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator B 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who were absent for 10 or fewer days during 

the school year that corresponds with the reporting period (quarterly). This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100.  

Indicator C 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who earned passing grades in the core subjects 

areas of English and Math. Passing grade is defined as a C, a 2.0, Proficient (PR), or equivalent. This 

is the numerator.  

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100.  

Indicator D 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population whose positive/adaptive coping 

mechanism score on the KIDCOPE Scale was greater than their negative/maladaptive 

coping mechanism score. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100.  



United Way of Palm Beach County 
Request for Application Fiscal Year 2019-2020 

Community Impact Area: Mentoring 
 

11 
 

 

GOAL: Youth have access to a positive, caring relationship with a nonparental adult.  
 

STRATEGY 2: One-to-One School-Based or Site-Based Mentoring 

Youth are matched with an adult mentor with whom they meet on the same day and at the same time at 

a specific location (either in a school or community site setting). 

Why This Strategy is Important 

Mentoring programs in schools can have a profound impact on grades and academic achievement, even 

when they don’t focus on tutoring or other direct academic support. What matters is the quality and 

closeness of the relationship between adult and student (Bayer et al., 2013). Academically at-risk 

students often have negative perceptions of school and teachers (Pianta, Stuhlman and Hamre, 2002), 

and problems with time management, attention in class and test preparation (Larose and Roy, 1995). 

Mentors may offer suggestions for how to succeed at these important tasks and offer a positive 

perspective on school (Feldman et al., 2007). Peers (particularly in elementary school) may see attention 

from a mentor in a positive light, boosting the status of the mentored youth (Herrera, 1999). Improving 

peer relationships early in development can be crucial in helping older adolescents stay out of trouble 

and stay in school (Parker and Asher, 1987). For youth of color, mentors may be particularly powerful 

academic supports if they can tie academic success to racial identity and help them feel like education is 

part of who they are as a person of color (Gordon et al., 2009). 

Target Population 

Site-Based Mentoring can be effective across a wide range of mentee characteristics. School-Based 

mentoring is best suited for youth who would benefit from additional attention in school and an incentive 

to come to school, thereby improving their behavior and performance in this context (Feldman et al., 

2007). Youth is defined as school-age children between the ages of 6 and 18 years old. May include 

youth in the foster care system, juvenile justice system, pregnant or parenting teens, boys and young 

men of color, and teens from single parent households, and statically challenged zip codes (e.g. Belle 

Glade, South Bay, Pahokee, Delray Beach, Riviera Beach, West Palm Beach and Lake Worth). 

Best Practices (Feldman et al., 2007) 

• Follow all benchmarks of the Elements of Effective Practice  

• Matches meet regularly for a minimum of one hour per week for a minimum of 10 months (or one 

school year) 

• Start matches as early in the school year as possible 
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• Build programs in feeder schools to sustain matches and provide youth with consistency through 

school transitions 

• Select supportive schools for program involvement and continually foster these partnerships 

• Provide volunteers with on-going training 

• Extend matches beyond one school year when possible  

• Provide opportunities for matches to meet during the summer as this appears to be an important way 

to lengthen and strengthen relationships  

Required Success Indicator 

A. Percent of youth who maintain satisfactory school attendance 

Additional Recommended Success Indicator(s) 

B. Percent of youth who improve or maintain effective coping mechanisms for dealing with stress 

C. Percent of youth who earn passing grades in the core subject areas of English and Math 

D. Percent of youth who improve or maintain effective problem-solving skills 

Required Outputs (report in Activities column of Evaluation Plan/Logic Model) 

A. Number of youth matched 

B. Percent of youth matched for a minimum of six months 

Why These Indicators are Important 

Indicator A 

Students must be present at and engaged in school in order to learn. Poor attendance rates in the 6th 

grade (combined with misbehavior and course failure) has been used to successfully identify 60% of the 

students who will not graduate from high school (Balfanz, et al., 2007). Another study found that 

attendance in 9th grade was a key indicator of whether students would finish high school. In fact, 9th grade 

attendance was a better predictor of dropout than 8th grade test scores (Allensworth, E.M., and Easton, 

J.Q., 2007). For low-income students, school absenteeism in the early grades (K-5) has a powerful 

influence on literacy development (Ready, D., 2010). Lastly, a 2012 study in the state of Oregon found 

that students with the highest rates of absenteeism typically scored lower on state assessments (Buehler, 

et. al., 2012). In Palm Beach County, according to the Birth to 22: United for Brighter Futures community 

data in 2015, 23% of elementary students, 13% of middle school students and 8% of high school students 

were absent more than 10 days annually.  
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Indicator B 

A 2013 survey by the American Psychological Association found that stress is extremely common among 

teenagers. For middle schoolers across the state of Florida, 26.1% reported being bullied on school 

property. For high schoolers in Palm Beach County, 15.9% reported being bullied on school property and 

29.9% reported feeling sad or hopeless almost every day for 2 or more weeks in a row, with 15.5% 

considering taking their own life and 14.6% actually making a plan to do so (2015 Youth Risk Behavior 

Survey). For LGBTQ youth, these numbers are even more worrisome. On the 2017 Youth Risk Behavior 

Survey, high schoolers in Palm Beach County who identify as LGBTQ reported the following rates: 27.1% 

had been bullied on school property and 55.6% reported feeling sad or hopeless almost every day for 2 

or more weeks in a row, with 37.9% considering taking their own life and 31.8% actually making a plan 

to do so. When everyday stressors become overwhelming, youth without healthy and effective coping 

mechanisms can resort to isolation, self-harm, or even suicide. Researchers from the Annenberg Public 

Policy Center identified three coping skills as being especially effective at preventing young people from 

developing suicidal ideation. These skills are (1) problem-solving, (2) emotional regulation, and (3) 

support seeking (Khurana, A., Romer, D., 2012). According to the American Academy of Child & 

Adolescent Psychiatry, when stress in youth is managed inadequately, it can lead to anxiety, withdrawal, 

aggression, physical illness or other poor coping skills such as drug and/or alcohol abuse (AACAP, 2013). 

Mentors can support youth through stressful situations by modeling and collaboratively working through 

problem-solving strategies, helping youth to properly identify and practice regulating emotions, and 

provide emotional support. When the needs of a young person may be beyond the capacities of the 

mentor, mentors can play a vital role by tapping into their own networks and social capital to help identify 

and refer youth to community resources they may not otherwise have access to. 

Indicator C 

Achieving passing grades in core subject areas is required for high school graduation and admission into 

an institution of higher education with remediation. A 2011 study found that only 18.9% of youth who 

failed both English and Math courses in the 6th grade went on to eventually graduate high school (BERC, 

2011). The Johns Hopkins University Center for Social Organization of schools found that the likelihood 

of dropping out of high school could be predicted as early as first grade. First grade students below grade 

level in Reading and/or Math during the 3rd marking period, as well as students having a GPA below 1.2, 

were twice as likely to drop out of high school years later (Balfanz et al., 2007b). Similar statistics were 

found for 3rd grade students. For 6th grade students, this same study found that students receiving a grade 

of “D” or below in English and/or Math are 1.5 times more likely to drop out of high school. Most 

astonishingly, 6th grade students who had a first making period GPA below 3.0 were at least five times 

as likely to drop out of high school (Balfanz et al., 2007). A meta-analysis of over 70 studies measuring 
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the impact of mentoring programs found that mentoring relationships, even those that did not specifically 

focus on academics, had a global positive impact on grades and scores on standardized tests (Dubois, 

et. al., 2011). 

Indicator D 

According to a recent study, 60% of managers claim that entry-level employees do not have the critical 

thinking and problem-solving skills necessary for the job (2016 Workforce-Skills Readiness Report). By 

providing opportunities for youth to talk through challenges they are facing, supporting them to set and 

achieve manageable goals, and promoting a growth (rather than fixed) mindset in youth, mentors can 

have a significant impact on mentees’ problem-solving skills. A 2013 study that looked at mentored 

youth’s perspectives of their mentoring relationships found that youth explicitly noted "being taught 

problem-solving skills” was one of the most impactful things they got out of their mentoring relationship 

(Reagan-Porras, 2013). 

Data Sources and Collection Methods 

Indicator A 

Attendance rates must be measured using each student’s report card. If an agency does not have an 

agreement with the School District of Palm Beach County to receive the student’s report card directly, 

policies should be put in place that require the student or student’s family to submit the report card to the 

program manager either quarterly, or at a minimum, annually.  

Indicator B 

Adaptive strategies for coping with stress must be measured using the KIDCOPE scale. The KIDCOPE 

scale has a child version (ages 6-12) and an adolescent version (ages 13-18). This instrument is 

recommended for use in measuring adaptive coping strategies in youth by the National Mentoring 

Partnership. Numerous measures of coping exist for children and adolescents. Nearly all of these are 

quite lengthy and thus likely to be impractical for use by most mentoring programs. The KIDCOPE was 

selected based on its relative brevity, assessment of specific coping strategies, and promising evidence 

of reliability and validity. The child version of the measure was selected for primary consideration due to 

its greater overlap with the age range of youth served by most mentoring programs. See Appendix D. 

  

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/245-life-adaptive-coping-with-stress.html
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Indicator C 

Passing grades in core subject classes (English and Math) must be measured using each student’s report 

card. If an agency does not have an agreement with the School District of Palm Beach County to receive 

the student’s report card directly, policies should be put in place that require the student or student’s 

family to submit the report card to the program manager either quarterly, or at a minimum, annually. 

Indicator D 

Effective problem-solving skills must be measured using the four problem-solving items included in the 

National Longitudinal Study of Adolescent Health. This scale was created as part of a longitudinal study 

that began in 1994-1995 through the Eunice Kennedy Shriver National Institute of Child Health and 

Human Development in partnership with the University of North Carolina: Carolina Population Center. It 

is recommended by the National Mentoring Partnership for use in measuring youth’s ability to problem-

solve based on its relative brevity, promising evidence of reliability and validity, and support for its use 

with diverse populations of youth. See Appendix D. 

How to Calculate 

Indicator A 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who were absent for 10 or fewer days during 

the school year that corresponds with the reporting period (quarterly). This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100.  

Indicator B 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population whose positive/adaptive coping mechanism 

score on the KIDCOPE Scale was greater than their negative/maladaptive coping mechanism score. 

This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

  

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/250-problem-solving-ability.html
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Indicator C 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. The numerator is the number of youth within the above population who earned passing grades in the 

core subjects areas of English and Math. Passing grade is defined as a C, a 2.0, Proficient (PR), or 

equivalent. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator D 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who scored a 14 or higher on the National 

Longitudinal Study of Adolescent Health – Problem Solving Items. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 
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GOAL: Youth have access to a positive, caring relationship with a nonparental adult.  
 

STRATEGY 3: Group Mentoring 

Programmatic contexts in which mentoring activity takes place involving one or more mentors and at 

least two mentees. The activity must involve interactions among group members. 

Why This Strategy is Important 

In a national survey executed by the National Mentoring Partnership, it was found that just as many youth 

enrolled in mentoring programs in the United States are served through group mentoring models as 

traditional one-to-one models. There is evidence that group mentoring programs can be effective in 

fostering at least short-term improvements in a broad range of youth outcomes, including those in the 

behavioral, academic, emotional, and attitudinal/motivational domains. Additional relational processes, 

such as group cohesion and belonging and a strong group identity, may also contribute to the outcomes 

youth experience from group mentoring. A 2002 study found the group mentors facilitating positive peer 

interactions and promoting behavioral changes in youth were central goals of the programs (Herrera, et 

al., 2002). Group mentoring programs offer a context for activities that develop mentee skills, change 

mentee attitudes, and offer positive peer interactions; and that these processes may lead to behavioral 

outcomes for participants (Kuperminc, 2016). American society tends to support an “independent” sense 

of self where children are taught to value individuality, and workplaces encourage taking initiative and 

standing out from others. Group or team mentoring may be a more appropriate cultural fit for youth from 

cultures or communities that honor an interdependent worldview- in which a greater emphasis is placed 

on interconnectedness with family and community (Mentoring.org – Critical Mentoring Curriculum).  

Target Population 

Group mentoring can be effective across a wide range of mentee characteristics. Youth is defined as 

school-age children between the ages of 6 and 18 years old. May include youth in the foster care 

system, juvenile justice system, pregnant or parenting teens, LGBTQ+, boys and young men of color, 

teens from single parent households, youth transitioning from elementary to middle school or from 

middle to high school, youth preparing for post-secondary education, and statically challenged zip 

codes (e.g. Belle Glade, South Bay, Pahokee, Delray Beach, Riviera Beach, West Palm Beach and 

Lake Worth). 
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Best Practices  

• Follow all benchmarks of the Elements of Effective Practice  

• Keep groups small. Larger groups may make it difficult for mentors and mentees to develop close 

relationships, may make formation of subgroups of “cliques” that exclude some members more likely, 

and may place additional burdens on mentors. Group ratio of mentor to mentee should be no more 

than 1:4 (Kuperminc, 2016). Programs will be expected to have a strong explanation as to why their 

program’s mentor to mentee ratio is beneficial to the specific population of youth served. 

• A match length of one school or calendar year is necessary to build effective mentoring relationships. 

Group mentoring programs whose match length is shorter than 10-12 months will be expected to 

have a strong explanation as to why this shorter match length is beneficial to the youth served or the 

goal to be accomplished. 

• Provide on-going training for mentors (DuBois et al., 2011). On-going post-match training should be 

planned in response to challenges that may arise for mentors or mentees as the group dynamic 

develops, including healthy closure of the matches as a group as well as when one member of the 

group (either mentor or mentee) is exited early.     

• Facilitating mentors should be trained in skills such as group facilitation, stages of group development 

and managing group dynamics (Maslow, G. et al, 2013). 

• Program managers should pay specific attention to how groups are formed in order to best serve 

their unique clientele population. Grouping based on shared experiences or challenges may be 

beneficial, so long as there is a variety of strategies and viewpoints on how these challenges can be 

navigated.  

• Program managers should ensure that relationships, rather than knowledge or skill-building activities 

are at the heart of their program. Group mentoring programs should provide moments for facilitated 

conversation, sharing, and interpersonal connection and continue to offer ongoing support to both 

mentors and mentees (Kuperminc, 2016). 

Required Success Indicator 

A. Percent of youth who improve or maintain interpersonal skills 

Additional Recommended Success Indicator(s) 

B. Percent of youth who maintain satisfactory school attendance 

C. Percent of youth who earn passing grades in the core subject areas of English and Math 

D. Percent of youth who improve or maintain effective coping mechanisms for dealing with stress 
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Required Outputs (report in Activities column of Evaluation Plan/Logic Model) 

A. Number of youth matched 

B. Percent of youth matched for a minimum of six months 

Why These Indicators are Important 

Indicator A 

Increasing interpersonal connections has been recommended as a prevention strategy (Foster, et al., 

2017). “Youth who feel connected to people and institutions in their communities may be buffered from 

other risk factors in their lives” (Foster, et al., 2017). A 2002 study found that mentors and youth in group 

mentoring programs frequently discussed improvements in youth’s social skills, such as decreased 

shyness and stronger conversational skills. In fact, these social-skills benefits were the more frequently 

reported benefits of group mentoring (Herrera, et al., 2002). In addition, peers in group mentoring 

programs provided youth with academic help, friendship and important aspects of social support. Being 

exposed to youth inside and outside of the group also helped some youth feel more comfortable 

interacting with others (Herrera, et al., 2002). Peer acceptance was found to have a general protective 

effect on global self-esteem for all adolescents. In addition, at most ages, peer acceptance was found to 

have a protective-stabilizing effect on the relationship between closeness to parents and global self-

esteem. This indicates that peer acceptance can be an especially valuable source of global self-esteem 

when closeness to parents is low (Birkelad, et al., 2014). This can have a direct impact on a youth’s ability 

to succeed in a wide variety of other areas. 

Indicator B 

Students must be present at and engaged in school in order to learn. Poor attendance rates in the 6th 

grade (combined with misbehavior and course failure) has been used to successfully identify 60% of the 

students who will not graduate from high school (Balfanz, et al., 2007a). Another study found that 

attendance in 9th grade was a key indicator of whether students would finish high school. In fact, 9th grade 

attendance was a better predictor of dropout than 8th grade test scores (Allensworth, E.M., and Easton, 

J.Q., 2007). For low-income students, school absenteeism in the early grades (K-5) has a powerful 

influence on literacy development (Ready, D., 2010). Lastly, a 2012 study in the state of Oregon found 

that students with the highest rates of absenteeism typically scored lower on state assessments (Buehler, 

et. al., 2012). In Palm Beach County, according to the Birth to 22: United for Brighter Futures community 

data in 2015, 23% of elementary students, 13% of middle school students and 8% of high school students 

were absent more than 10 days annually.  
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Indicator C 

Achieving passing grades in core subject areas is required for high school graduation and admission into 

an institution of higher education with remediation. A 2011 study found that only 18.9% of youth who 

failed both English and Math courses in the 6th grade went on to eventually graduate high school (BERC, 

2011). The Johns Hopkins University Center for Social Organization of schools found that the likelihood 

of dropping out of high school could be predicted as early as first grade. First grade students below grade-

level in Reading and/or Math during the 3rd marking period, as well as students having a GPA below 1.2, 

were twice as likely to drop out of high school years later (Balfanz et al., 2007). Similar statistics were 

found for 3rd grade students. For 6th grade students, this same study found that students receiving a grade 

of “D” or below in English and/or Math are 1.5 times more likely to drop out of high school. Most 

astonishingly, 6th grade students who had a first making period GPA below 3.0 were at least five times 

as likely to drop out of high school (Balfanz et al., 2007). A meta-analysis of over 70 studies measuring 

the impact of mentoring programs found that mentoring relationships, even those that did not specifically 

focus on academics, had a global positive impact on grades and scores on standardized tests (Dubois, 

et. al., 2011). 

Indicator D 

A 2013 survey by the American Psychological Association found that stress is extremely common among 

teenagers. For middle schoolers across the state of Florida, 26.1% reported being bullied on school 

property. For high schoolers in Palm Beach County, 15.9% reported being bullied on school property and 

29.9% reported feeling sad or hopeless almost every day for 2 or more weeks in a row, with 15.5% 

considering taking their own life and 14.6% actually making a plan to do so (2015 Youth Risk Behavior 

Survey). For LGBTQ youth, these numbers are even more worrisome. On the 2017 Youth Risk Behavior 

Survey, high schoolers in Palm Beach County who identify as LGBTQ reported the following rates: 27.1% 

had been bullied on school property and 55.6% reported feeling sad or hopeless almost every day for 2 

or more weeks in a row, with 37.9% considering taking their own life and 31.8% actually making a plan 

to do so. When everyday stressors become overwhelming, youth without healthy and effective coping 

mechanisms can resort to isolation, self-harm, or even suicide. Researchers from the Annenberg Public 

Policy Center identified three coping skills as being especially effective at preventing young people from 

developing suicidal ideation. These skills are (1) problem-solving, (2) emotional regulation, and (3) 

support seeking (Khurana, A., Romer, D., 2012). According to the American Academy of Child & 

Adolescent Psychiatry, when stress in youth is managed inadequately, it can lead to anxiety, withdrawal, 

aggression, physical illness or other poor coping skills such as drug and/or alcohol abuse (AACAP, 2013). 

Mentors can support youth through stressful situations by modeling and collaboratively working through 

problem-solving strategies, helping youth to properly identify and practice regulating emotions, and 
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provide emotional support. When the needs of a young person may be beyond the capacities of the 

mentor, mentors can play a vital role by tapping into their own networks and social capital to help identify 

and refer youth to community resources they may not otherwise have access to.  

Data Sources and Collection Methods 

Indicator A 

Interpersonal relationship quality with peers must be measured using the Hemingway Measure of 

Adolescent Connectedness (MAC)- Connectedness to Peers subscale. This tool measures a young 

person’s positive feelings of connection with his/her peers. This measure is recommended by the National 

Mentoring Partnership because of its grounding in theory, wide developmental applicability, evidence of 

reliability and validity, and potential for improvement through mentoring. See Appendix D. 

Indicator B 

Attendance rates must be measured using each student’s report card. If an agency does not have an 

agreement with the School District of Palm Beach County to receive the student’s report card directly, 

policies should be put in place that require the student or student’s family to submit the report card to the 

program manager either quarterly, or at a minimum, annually.  

Indicator C 

Passing grades in core subject classes (English and Math) must be measured using each student’s report 

card. If an agency does not have an agreement with the School District of Palm Beach County to receive 

the student’s report card directly, policies should be put in place that require the student or student’s 

family to submit the report card to the program manager either quarterly, or at a minimum, annually. 

Indicator D 

Adaptive strategies for coping with stress must be measured using the KIDCOPE scale. The KIDCOPE 

scale has a child version (ages 6-12) and an adolescent version (ages 13-18). This instrument is 

recommended for use in measuring adaptive coping strategies in youth by the National Mentoring 

Partnership. Numerous measures of coping exist for children and adolescents. Nearly all of these are 

quite lengthy and thus likely to be impractical for use by most mentoring programs. The KIDCOPE was 

selected based on its relative brevity, assessment of specific coping strategies, and promising evidence 

of reliability and validity. The child version of the measure was selected for primary consideration due to 

its greater overlap with the age range of youth served by most mentoring programs. 

  

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/264-peer-relationship-quality.html
https://nationalmentoringresourcecenter.org/index.php/toolkit/item/264-peer-relationship-quality.html
https://nationalmentoringresourcecenter.org/index.php/toolkit/item/245-life-adaptive-coping-with-stress.html
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How to Calculate 

Indicator A 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who scored an average of 3 or higher on the 

Hemingway Measure of Adolescent Connectedness – Connectedness to Peers Subscale. This is the 

numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator B 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who were absent for 10 or fewer days during 

the school year that corresponds with the reporting period (quarterly). This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100.  

Indicator C 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. The numerator is the number of youth within the above population who earned passing grades in the 

core subjects areas of English and Math. Passing grade is defined as a C, a 2.0, Proficient (PR), or 

equivalent. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

Indicator D 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population whose positive/adaptive coping mechanism 

score on the KIDCOPE scale was greater than their negative/maladaptive coping mechanism score. 

This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 
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General Application Information 

Terms of Agreement 

UWPBC seeks to invest a portion of its unrestricted contributions in 501(c)(3) nonprofit agencies which 

serve low-income Palm Beach County residents with program-based services in alignment with the 

strategies for the area of Mentoring.   

 

Agencies selected to receive funding through this RFA process will be required to: 

• Sign an agreement with UWPBC, with the application serving as a component of the agreement. 

• Sign and abide by UWPBC’s Standards of Accountability (Appendix A). 

• Sign and abide by UWPBC’s Certificate of Compliance (Appendix B). 

• Obtain or maintain Accreditation of Sound Business Practices through Nonprofits First. Agencies are 

responsible for paying the annual fee for accreditation directly to Nonprofits First and may include all 

or a portion of this expense in their program budget. If already accredited, funded agencies must 

maintain accreditation throughout the period of this agreement. If not accredited, accreditation must 

be achieved within 18 months of receiving UWPBC funding. Renewed funding will be considered only 

if accreditation is maintained or, for agencies not currently accredited, achieved. 

• Attain and maintain compliance standards as defined by UWPBC, including standards that assure 

UWPBC of the funded agencies’ sound business practices in the areas of governance, administration, 

board governance, human resources and financial management. UWPBC reserves the right to 

modify its current compliance standards, and/or to add more restrictive compliance standards, 

without advance notice as it deems necessary in its discretion. 

• Facilitate an annual UWPBC workplace fundraising campaign. 

• Identify themselves as UWPBC funded agencies, by displaying the UWPBC trademarked logo within 

their facilities and on all communications materials pertaining to UWPBC-funded programs. 

 

UWPBC will commit funds in support of selected programs for one year, with the possibility of renewal 

funding for up to two additional years based on: 

• The continued demonstrable need for program services; 

• Satisfactory performance of the program to be measured as mutually agreed in each separate 

agreement between the agency and UWPBC; and 

• The availability of sufficient contributions to UWPBC. 
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Application Submission and Review Process 

Applications must be submitted using United Way’s grant website (CyberGrants), accessed at 

www.unitedwaypbc.org. Detailed contact, organization, and organization financial information are 

required as part of the application process.  

 

The following elements must also be detailed within the application. Instructions for each section are 

embedded within the application. 

• Need for Program 

• Target Population 

• Program Approach and Design 

• Scope of Work 

• Evaluation Approach 

• Program Sustainability 

• Program Innovation 

• Anticipated Challenges 

• Evidence of Effectiveness 

• Program Partners 

• Organization and Partner Capacity to Provide the Services 

• Key Staff Capacity 

• Evaluation Plan/Logic Model 

• Program Services Flow Chart 

• Program Line Item Budget  

 

Applicants are strongly encouraged to attend one of the Applicant Orientation sessions. 

 

• Tuesday, March 12, 2019, from 9:00-11:30 a.m. at Palm Beach State College, Lake Worth. Register 

at http://www.unitedwaypbc.org/events.  

• Thursday, March 14, 2019, from 9:00-11:30 a.m. at Palm Beach State College, Lake Worth. Register 

at http://www.unitedwaypbc.org/events. 

 

The deadline to submit applications is Friday, April 12, 2019 at 5:00 p.m.   

Consistent with UWPBC’s Policy on the Submission of Late or Incomplete Grant Applications, 

late applications and applications missing required information or documents will not be 

accepted.   

http://www.unitedwaypbc.org/
http://www.unitedwaypbc.org/events
http://www.unitedwaypbc.org/events
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Applications will be reviewed by volunteers comprised of UWPBC Community Impact Committee 

members and other community members. Application Review Criteria can be found in Appendix C.  

Applicants may be contacted regarding their applications during the review process should the reviewers 

have any questions. Based on the review of the applications, the volunteers will develop funding 

recommendations. These recommendations are scheduled to be presented to UWPBC’s Board of 

Directors on August 15, 2019, at which time the Board will make its final determination regarding funding. 

Applicants will be notified of the determination by approximately August 16, 2019. This decision is final, 

and appeals will not be accepted. 

 

Throughout the application and review process, applicant agencies are asked to refrain from lobbying or 

discussing in any way their applications with UWPBC’s Board of Directors, staff or involved volunteers. 

Such discussions may disqualify an agency’s application(s) from further consideration. 

Inquiries about the RFA and Application  

Phone calls to UWPBC staff concerning the RFA and the application process are not allowed. 

Questions about the RFA and application content may be asked during one of the scheduled Applicant 

Orientation sessions listed on page 3 of this RFA; otherwise, these types of questions should be 

submitted in writing by 5:00 p.m. on March 22, 2019 via email to Gary Graham, Senior Director of 

Mentoring Initiative at garygraham@unitedwaypbc.org. Responses to submitted questions that 

communicate significant new information or significant changes to information provided earlier, or that 

communicate material changes in schedules mentioned herein are scheduled to be posted by 5:00 p.m. 

on March 27, 2019 on UWPBC’s website at www.unitedwaypbc.org. Applicants are required to review 

these responses and revise, if necessary, their applications, such that their applications when 

submitted to UWPBC comply with any new or changed information, requirements or schedules 

described in these responses. 

 

Please keep in mind that UWPBC will only consider applications that have been submitted using United 

Way’s grant website (CyberGrants) by the application deadline and that include all required information 

and documents. Applicants are strongly encouraged to complete their applications early to avoid missing 

the deadline because of delays obtaining required attachments, getting answers to technical questions, 

etc.  

  

mailto:garygraham@unitedwaypbc.org
http://www.unitedwaypbc.org/
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Application Technical Support 

Helpdesk support is available for technical questions related to the application (click the “Need Support?” 

link located at the bottom of each page of the application). Helpdesk support is normally available Monday 

through Friday from 9:00 a.m. - 5:00 p.m. Most technical questions submitted to the helpdesk will receive 

a response within one business day. 

Post-Award Requirements and Disbursement of Funds 

UWPBC requires quarterly reporting (programmatic and financial) from all its funded mentoring programs.  

The disbursement of funds is typically on a quarterly basis and in accordance with the funding agreement 

between UWPBC and the agency.
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Appendix A 

United Way of Palm Beach County 

Standards of Accountability 

 
United Way of Palm Beach County’s Standards of Accountability (the “Standards of Accountability”) listed 
below define the minimum standards to assure appropriate accountability of organizations receiving funding 
from United Way. The organization must be compliant with each of the below Standards of Accountability 
throughout the period of this agreement. 
 

Standard 1: The organization is tax-exempt under IRS Section 501(c)(3) and is incorporated as a 
nonprofit organization in the State of Florida.  

 
Standard 2: The organization agrees to understand and comply with all applicable federal, state, and 

local laws, including laws governing agency operations and employment practices. 
 
Standard 3: The organization must have an annual financial audit completed within six months of the 

end of its fiscal year by an independent certified public accountant in accordance with 
generally accepted accounting principles. In addition, the organization must timely file IRS 
Form 990, 990-EZ or 990-N with the Internal Revenue Service. The organization must 
provide Nonprofits First, Inc. with an electronic copy of its annual financial statement audit, 
as well as its management letter, if any, no later than six months after the completion of 
the fiscal year audited. Also, the organization must provide Nonprofits First, Inc. with an 
electronic copy of the filed IRS Form 990, 990-EZ or 990-N within nine months of the fiscal 
year end. Both the audit and IRS Form 990 must provide evidence that the organization 
is fiscally sound.  

 
Standard 4: The organization will provide equal access to services to all who qualify without 

discriminating based on race, religion, national origin, disability, gender, veteran status, 
sexual orientation, or age.  This standard does not prohibit any organization from offering 
specific programs designed to meet the special needs of target populations based on age, 
gender, health, or disability. 

 
Standard 5: The organization will not discriminate on the basis of race, religion, national origin, disability, 

gender, veteran status, sexual orientation, or age in any manner, including, without 
limitation in its hiring practices, promotion of personnel, admittance of members, election 
to the board of directors, or selection of volunteers or vendors. This standard does not 
prohibit any Impact Partner from limiting membership to the organization and/or its board 
of directors to the specific demographics that the Impact Partner serves, so long as such 
restrictions are consistent with the nature of the organization, are established and 
maintained in good faith, and, in United Way’s opinion, do not pose any risk to United Way 
as a result of United Way’s association with the Impact Partner. 

 
Standard 6: The organization has by-laws that determine: minimum and maximum number of board 

members; tenure of board members, officers, and committees; quorum requirements; and 
that members of its board of directors serve without compensation.  
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Standard 7: The organization is governed by a board of directors that: meets with a quorum at least 
four times per year; annually reviews the organization’s mission statement; annually 
reviews the organization’s by-laws; approves the annual budget; reviews financial 
statements at least quarterly. The organization will provide training to board members on 
their roles and responsibilities.  

 
Standard 8: The organization has board policies that state that members of the board of directors must 

identify all conflicts of interest and may not participate in decisions affecting themselves 
or organizations they represent.  

 
Standard 9: The organization will maintain appropriate administrative records and make those records, 

including its annual budget; year-to-date financial statements and program outcomes, 
available to United Way for review within three (3) days of United Way’s written request. 
These records must reflect efficient administration.  

 
Standard 10: The organization will maintain appropriate records of operational management, including 

records with respect to training of staff and volunteers as to their roles and responsibilities, 
table of organization, staff evaluation, and staff turnover, and make those records 
available to United Way for review within three (3) days of United Way’s written request. 
These records must reflect a well-managed organization. 

 
Standard 11:  The organization will cooperate with other human service agencies in providing quality 

services to similar populations. 
 
Standard 12: The organization shall comply with such other standards as United Way may adopt from 

time to time upon written notice to the organization. 
 
Organizations agree to comply with the above Standards of Accountability and to obtain and maintain 
Accreditation for Sound Business Practices through Nonprofits First, Inc. 
 
 
Accredited Agencies: The organization will maintain its Accreditation for Sound Business Practices 
through Nonprofits First throughout the period of its Agreement. The organization will successfully 
complete the annual renewal process for such Accreditation as outlined by Nonprofits First.  Renewed 
funding will be considered only if the organization has maintained such Accreditation and may be denied 
solely on the basis that the organization has failed to maintain such Accreditation. The organization must 
provide United Way with proof of its Accreditation for Sound Business Practices within three (3) business 
days of United Way’s written request.    
  
Non-Accredited Agencies: The organization will complete the Accreditation for Sound Business 
Practices through Nonprofits First within 18 months of its Agreement. Renewed funding will be considered 
only if the organization is making sufficient progress toward achieving such Accreditation and may be 
denied solely on the basis that the organization has failed to do so. Whether the organization is making 
sufficient progress will be determined solely by United Way in its sole discretion based, among other 
things, on whether the organization is adhering to the requirements, milestones and deadlines within the 
Letter of Agreement and/or Accreditation Agreement between the organization and Nonprofits First.    
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Appendix B 

Certificate of Compliance 

 
Agency _________________________________________________________________ 
 
Executive Director (please print) _____________________________________________ 
 
Board Chairperson (please print) _____________________________________________ 
 
Date ___________________________________________________________________ 
 
 
As part of this Request for Proposal (RFA) process United Way requires you to certify on behalf of the 
agency that the following statements are true. Each statement requires the original signature of the 
Executive Director and Board Chairperson. If a statement is not true, do not sign for that statement. 
 
By your execution below, you do hereby certify that: 
 
(I.)  The agency is (i) incorporated as a non-profit organization in the State of Florida and (ii) tax-exempt 

under Section 501c (3) of the Internal Revenue Code of 1986, as amended, and has filed on a 
timely basis its Form 990 and all other reports required to maintain such status.  

 
 
________________________________  _____________________________ 
Executive Director     Board Chairperson 

 
 
(II.)  The agency’s Florida Department of Agriculture Charitable Contributions letter is current. 
 
 
________________________________  ______________________________ 
Executive Director     Board Chairperson 

 
 
(III.)  There are no tax liens against the agency. The agency owes no delinquent federal or state payroll 

taxes or past due payments to other governmental agencies. 
 
 
________________________________  ______________________________ 
Executive Director     Board Chairperson 
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(IV.)  There was no adverse action against the agency by regulatory, licensing, or oversight agencies to 

date in 2018-2019. 
 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
 
 
(V.)  All licenses necessary to provide the agency's programs and services are in full force and effect. 
 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
 
 
(VI.)  Any court or other governmental authority made no finding of discrimination against the agency in 

2018-2019. 

 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
 
 
(VII.) The agency adheres to United Way of Palm Beach County Standards of Accountability (Appendix 

A). 
 
 
________________________________  ____________________________ 
Executive Director     Board Chairperson 
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Appendix C 

Application Review Criteria 

 

The following criteria are used during the review of applications submitted to United Way of Palm Beach 

County (UWPBC).    

Need for Program (10 Points) 

• The application describes how the program aligns with the outcomes in UWPBC’s Mentoring Request 

for Application (RFA).   

• The need being addressed by the program is described using local data.  

• The application describes why it is timely and/or urgent to address the identified need.  

Program Approach and Design (25 Points) 

• The application describes the program’s targeted population, geographic service area, and activities.  

• The program uses an innovative approach to addressing the identified need.  

• The program’s overall design and activities are reasonable and are likely to achieve the program’s 

stated outcomes.  

• The program’s overall design and activities reflect one or more strategies identified in the Mentoring 

RFA. 

• The program’s overall design and activities reflect best practices, including those identified in the 

Mentoring RFA.  

• The program’s overall design and activities integrate with relevant existing services.  

• The program’s activities are well designed and logical given the identified need and target population.  

• The program’s implementation timeline, if applicable, is realistic.  

Evaluation (15 Points) 

• The evaluation model clearly identifies Projected Program Activities related to the Strategy (identified 

in the Mentoring RFA) the program will implement.  

• The evaluation model includes the Required Success Indicator(s) related to the Strategy (identified 

in the Mentoring RFA) the program will implement.  

• Projected Activities, Measurable Outcome/Indicator Timeline and Data Source columns reflect the 

specified calculation method for Required and Recommended Success Indicators (see “How to 

Calculate” sections in the Mentoring RFA). 

• Projected Measurable Outcomes/Indicators (other than Required and Recommended Success 

Indicators) are realistic and appropriate, capturing changes or benefits for clients served. 
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Budget and Budget Narrative (20 Points) 

• The total program budget is adequate to successfully implement/operate the program and address 

the identified problem, need or issue.  

• The total program costs are reasonable, given the scale and scope of the program.  

• The budget and budget narrative clearly describe how UWPBC funds and other funds necessary to 

provide the program will be applied to the various program budget line items.  

• The budget narrative is sufficiently detailed to provide programmatic justification for each line item in 

the total program budget.  

• The applicant has sought additional funders (pending and/or confirmed) and has secured sufficient 

funding to adequately implement/operate the program as described. Confirmation of secured funding 

is provided.  

Organizational Capacity (20 Points) 

• The applicant’s financial information (audited financials, 990, annual organization operating budget) 

indicates that it will be a good steward of UWPBC funds.  

• The organization indicates a strong commitment to the program.  

• The qualifications of the organization as a whole and key program staff suggest that the program will 

be implemented and/or managed successfully.  

• The organization has developed relationships with other organizations doing similar or closely related 

work to address the identified need. Letters of support from key partners, stakeholders or other 

organizations are provided.  

• The organization has experience in the implementation/operation of programs of similar size and 

scope in serving the target population and in achieving identified program outcomes.  

Sustainability (10 Points) 

• The proposed strategy to continue funding of the program when UWPBC funding ends is reasonable 

and realistic.  

Total Possible Points = 100 
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Appendix D 

Guide to Mentoring Tools for Measuring Indicators 

 

 

INDICATOR: Percent of youth who improve or maintain effective problem-solving skills 
 

Strategy 1: One-to-One Community-Based Mentoring 

• Required Success Indicator A 

Strategy 2: One-to-One School-Based or Site-Based Mentoring 

• Recommended Success Indicator D 

Rationale  

This tool was selected based on its relative brevity, promising evidence of reliability and validity, and 

support for its use with diverse populations. 

Note 

Youth under 10 years of age may need support in understanding language used for each item. 

Measurement Tool 

National Longitudinal Study of Adolescent Health tool administered as a pre/post survey. 

 

Instructions: Please tell me whether you agree or disagree with each of the following statements. 

Statements 

Strongly 
Disagree 

Disagree 
Neither 

Agree nor 
Disagree 

Agree 
Strongly 

Agree 

1 2 3 4 5 

1. When you have a problem to solve, one 
of the first things you do is get as many 
facts about the problem as possible. 

     

2. When you are attempting to find a 
solution to a problem, you usually try to 
think of as many different ways to approach 
the problem as possible. 

     

3. When making decisions, you generally 
use systematic methods for judging and 
comparing alternatives.  

     

4. After carrying out a solution to a problem, 
you usually try to analyze what went right 
and what went wrong.  

     

  

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/250-problem-solving-ability.html
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How to Score 

• Each item is scored 1-5, with a maximum of 20 points possible. 

How to Administer Pre-Survey 

• At the start of the first year (year 1) of the 3-year grant cycle, all youth currently matched in the 

program will be administered the instrument as a pre-survey.  

• Each subsequent new youth enrolled are to be pre-surveyed at time of match.  

How to Administer Post-Survey 

• Post-surveys are to be administered to all youth who have been matched continuously for at least six 

months within the 4th quarter of each fiscal year.  

• Youth who have not been matched continuously for at least six months at the end of the current fiscal 

year will take the post-survey within the 4th quarter of the next fiscal year or at the time of match 

closure.  

How to Calculate 

Using United Way of Palm Beach County’s Evaluation Plan/Logic Model: 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who scored a total of 14 or higher on the 

National Longitudinal Study of Adolescent Health - Problem Solving Items. This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

For the purposes of United Way reporting, youth who score a 14 or higher will be considered as having 

effective problem-solving skills.  
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INDICATOR: Percent of youth who improve or maintain effective coping mechanisms for dealing 
with stress 
 

Strategy 1: One-to-One Community-Based Mentoring 

• Recommended Success Indicator D 

Strategy 2: One-to-One School-Based or Site-Based Mentoring 

• Recommended Success Indicator B 

Strategy 3: Group Mentoring 

• Recommended Success Indicator D 

Rationale 

Numerous measures of coping exist for children and adolescents. Nearly all of these are quite lengthy 

and thus likely to be impractical for use by most mentoring programs. The KIDCOPE was selected based 

on its relative brevity, assessment of specific coping strategies, and promising evidence of reliability and 

validity. The child version of the measure was selected for primary consideration due to its greater overlap 

with the age range of youth served by most mentoring programs. 

Note 

This tool measures both adaptive and maladaptive strategies for coping with stress. Youth should answer 

all questions on the survey.  

Measurement Tool 

KIDCOPE tool administered as a pre/post survey. 

 
PROGRAM: Either ask children to self-identify a recent stressor or provide a pre-
identified stressor for children to consider when responding to these questions. 
 

Instructions: Please read each question and select the best answer. 

Did you do this? 

Questions 
Yes 

1 
No 
2 

1. I just tried to forget it   

2. I did something like watch TV or played a game to forget it.   

3. I stayed by myself   

4. I kept quiet about the problem   

5. I tried to see the good side of things.   

6. I blamed myself for causing the problem.   

7. I blamed someone else for causing the problem.   

8. I tried to fix the problem by thinking of answers.   

9. I tried to fix the problem by doing something or talking to someone.   

10. I yelled, screamed, or got mad.   

11. I tried to calm myself down.   

12. I wished the problem had never happened.   

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/245-life-adaptive-coping-with-stress.html
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13. I wished I could make things different.   

14. I tried to feel better by spending time with others like family, grownups, or friends.   

15. I didn’t do anything because the problem couldn’t be fixed.   

How to Score 

• This tool measures both adaptive and maladaptive coping mechanisms for dealing with stress. 

• Total the scores for the adaptive coping mechanisms (questions 5, 8, 9, 11, 14) and divide by 5 to 

get the average score for adaptive (positive) coping mechanisms. The score will be between 0-1.  

• Total the scores for the maladaptive coping mechanisms (questions 1, 2, 3, 4, 6, 7, 10, 12, 13, 15) 

and divide by 10 to get the average score for maladaptive (negative) coping mechanisms. The score 

will be between 0-1. 

How to Administer Pre-Survey 

• At the start of the first year (year 1) of the 3-year grant cycle, all youth currently matched in the 

program will be administered the instrument as a pre-survey.  

• Each subsequent new youth enrolled are to be pre-surveyed at time of match. 

How to Administer Post-Survey 

• Post-surveys are to be administered to all youth who have been matched continuously for at least six 

months within the 4th quarter of each fiscal year.  

• Youth who have not been matched continuously for at least six months at the end of the current fiscal 

year will take the post survey within the 4th quarter of the next fiscal year or at the time of match 

closure. 

How to Calculate 

Using United Way of Palm Beach County’s Evaluation Plan/Logic Model: 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population whose positive/adaptive coping mechanism 

score on the KIDCOPE Scale was greater than their negative/maladaptive coping mechanism score. 

This is the numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

For the purposes of United Way reporting, youth whose average adaptive (positive) coping mechanism 

score is greater than their maladaptive (negative) coping mechanism score will be considered as having 

effective coping mechanisms for dealing with stress. 
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INDICATOR: Percent of youth who improve or maintain interpersonal skills 
 

Strategy 3: Group Mentoring 

• Required Success Indicator A 

Rationale 

This measure was selected because of its grounding in theory, wide developmental applicability, 

evidence of reliability and validity, and potential for improvement through mentoring. 

Note 

The items in this measure are focused solely on children’s connectedness to peers at school rather than 

to peers more generally-and youth may function differently in these two contexts. 

Measurement Tool 

Hemingway Measure of Adolescent Connectedness (MAC)- Connectedness to Peers subscale. 

 

How to Score 

• Total the score across all items. Each item is scored 1-5.2 

• Divide by six (the number of questions) to find the average score. 

How to Administer Pre-Survey 

• At the start of the first year (year 1) of the 3-year grant cycle, all youth currently matched in the 

program will be administered the instrument as a pre-survey.  

• Each subsequent new youth enrolled are to be pre-surveyed at time of match.  

  

Instructions: Read each statement. Select the number that best describes how true that statement is for you or how 
much you agree with it. If a statement is unclear to you, ask for an explanation. If it is still unclear, put a "?". 
 

How TRUE about you is each sentence? 

Sentences 
Not at all 

Not 
really 

Sort of True 
Very 
true 

1 2 3 4 5 

1. My classmates often bother me.      

2. I like pretty much all of the other kids in my grade.      

3. I like working with my classmates.      

4. I get along well with the other students in my classes.      

5. I am liked by my classmates.      

6. I rarely fight or argue with the other kids at school.      

https://nationalmentoringresourcecenter.org/index.php/toolkit/item/264-peer-relationship-quality.html
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How to Administer Post-Survey 

• Post-surveys are to be administered to all youth who have been matched continuously for at least six 

months within the 4th quarter of each fiscal year.  

• Youth who have not been matched continuously for at least six months at the end of the current fiscal 

year will take the post-survey within the 4th quarter of the next fiscal year or at the time of match 

closure. 

How to Calculate 

Using United Way of Palm Beach County’s Evaluation Plan/Logic Model: 

1. Total the number of youth served continuously for at least six months during the program year. This 

is the denominator. 

2. Total the number of youth within the above population who scored an average of 3 or higher on the 

Hemingway Measure of Adolescent Connectedness - Connectedness to Peers Subscale. This is the 

numerator. 

3. Calculate the percentage, dividing the numerator by the denominator and multiplying by 100. 

For the purposes of United Way reporting, youth who score an average of 3 or higher will be considered 

as having effective interpersonal skills.  


