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2019-2020 Request for Applications (RFA) 

Areas of Education and Mentoring 

Questions and Answers 

 

Nonprofits First Accreditation 

 

Does every agency need to be Nonprofits First accredited? If our agency is accredited by one or 

more industry-specific organizations, can United Way’s Nonprofits First accreditation 

requirement be waived for us? 

If already accredited, funded agencies must maintain accreditation throughout the period of United Way 

funding. If not accredited, accreditation must be achieved within 18 months of receiving United Way 

funding. The accreditation requirement cannot be waived.  

 

What are the annual fees for Nonprofits First accreditation, and how should these be included in 

the program budget? 

Nonprofits First accreditation fees are as follows: 

$5,000 for Year 1  

$1,875 in each of Years 2-4 

$4,500 in Year 5 

$1,875 each year thereafter to maintain accreditation, except every 5th year, when fee is $4,500 

 

Beginning in 2019-2020, agencies funded in the Area of Education and Mentoring are responsible for 

paying the annual fee for accreditation directly to Nonprofits First. The agency must show the 

accreditation fee in its program budget as a line item in the “Other” category. The agency can charge all 

or a portion of the fee to United Way and can split up any remaining cost across one or more other 

funding sources. If the fee will be charged to a funding source that does not otherwise support the 

program for which an agency is applying, the fee should be listed as $0 in the line item, and an 

explanation should be provided in the narrative (e.g., fee will be paid by Smith Foundation, a funding 

source not otherwise applicable to this program budget). 

 

Applicant agencies submit a one-year program budget that is renewable for up to two additional years. In 

years 2 and 3 of the United Way funding cycle, funded agencies therefore would be able to adjust as 

needed the amount of the accreditation fee, and they could also change the portion of the fee charged to 

United Way versus other funding sources. 

 

If I submit two applications, how do I budget for the Nonprofits First accreditation fee? What if 

only one of the applications is funded? 

If submitting multiple applications, agencies can charge the accreditation fee to just one of the programs 

or split it among multiple programs. If a program is not funded, you will be able to change the budget of 

one or more other funded programs to cover the accreditation fee. 

 

Agency Financials 

 

Should the agency’s “year to date” finances reflect the agency’s fiscal year or United Way’s fiscal 

year (October 1 – September 30)? 

Use your agency’s fiscal year and cover the period from the beginning of that fiscal year through the last 

full month available prior to the application submission date. 
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Should the budget form that is submitted in Cybergrants only reflect  the requested program or 

the entire agency? 

The budget for your entire agency is uploaded in the Organization Financial Information section. The 

budget just for your requested program should be uploaded in the Request Information section. 

 

If an organization does not have audited financial statements, what should be submitted in lieu of 

these documents? 

If an agency does not have an audited financial statement, but does have a reviewed financial statement, 

upload this instead. If an agency does not have either an audited financial statement or reviewed 

financial statement, as stated in the Cybergrants application instructions, please upload a document that 

provides a detailed explanation.  

 

If a program’s budget includes a portion of the agency’s Executive Director/Chief Executive 

Officer’s salary, can he/she serve as a voting member of their agency’s Board of Directors? 

Yes, as long as the Executive Director/Chief Executive Officer abstains from any Board of Directors 

voting matters related to the United Way grant and the Executive Director/Chief Executive Officer’s 

compensation. 

 

Program Budget 

 

What is the maximum amount of funding that an agency can apply for?  

There is no minimum or maximum of funding to apply for - it is important to apply for the amount of 

funding that your specific program needs. 

 

If a program utilizes volunteers in a management or administrative capacity, how does an agency 

account for hours worked in the program budget? 

The current nationally-recognized value of volunteer time is $24.69 per hour. Include the value of these 

volunteers under the In-Kind section of the budget. 

 

If a funding source other than United Way covers indirect/administrative costs not related to the 

program for which we are applying, should we show those costs in our program budget? 

Your program budget should show the portion of agency indirect/administrative costs being carried by 

the program for which you are applying. The program budget would also show how this amount is 

covered across various funding sources. You can enter a different indirect/administrative percentage for 

each funding source. Remember that no more than 13% of the total project expenses charged to United 

Way may be allocated to indirect/administrative expenses. 

 

Can you explain the difference between funding that is pending and funding that is confirmed? 

Funding should only be considered confirmed when you have proof of that funding (i.e. a signed 

contract). 

 

Must the program budget form, included in the Cybergrants application, be completed in one 

sitting? 

All documents within the Cybergrants application that you are asked to complete should be downloaded 

and saved onto your computer. Once you complete each document in its entirety, upload the document 

into the Cybergrants application.  
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If awarded, how does an agency facilitate a United Way workplace campaign as stated in the 

Request For Applications’ Terms of Agreement? 

There are multiple ways a funded agency can facilitate a workplace campaign. Once an agency is 

awarded funding, they will be connected with a United Way staff member who will provide guidance. For 

more information go to www.unitedwaypbc.org and click on “Campaign Resources” under the “Get Help” 

tab at the top. 

 

Is there an average cost-per-youth for programs in Palm Beach County? 

No, the cost-per-youth amount depends greatly on the services provided and the quality and quantity of 

staff time dedicated to supporting the youth. 

 

Can funding from United Way of Palm Beach County be used as match dollars for another grant? 

Yes. 

 

Outcomes/Success Indicators and Reporting 

 

• In the Logic Model/Evaluation Plan, should our program include Measurable 

Outcomes/Indicators other than the Required Indicators?  

• Do we need to have three Measurable Outcomes/Indicators in our Logic Model/Evaluation 

Plan? 

In your Logic Model/Evaluation Plan, you must include the one or two Required Indicators for your 

chosen strategy. Additional indicators are recommended but not required. After including your Required 

Indicator(s), you will have the option to select one or two Recommended Indicators. Depending on what 

you select, this will often leave the option of specifying a third Measurable Outcome/Indicator of your own 

choosing. Please include no more than three indicators total.  

 

What if our program falls short in terms of either Activities (number served) or the percentage of 

clients who achieve a Measurable Outcome/Indicator? 

United Way of course wants each program to achieve its activities and outcomes. If a program does not 

meet the target percentages, we would have a conversation about the reasons why and determine if 

modifications to the program model, services provided, and/or Logic Model/Evaluation plan are needed. 

 

When should data be reported? 
EDUCATION: Reporting is required twice per year (April 15, October 15).  
MENTORING: Reporting is required quarterly (January 15, April 15, July 15, October 15).  
 
The Logic Model/Evaluation Plan report should include all available data at the time of reporting, in 
accordance with the calculation methods specified in the Request for Applications. It is important to note 
that your Logic Model/Evaluation Plan report could reflect data from the start of the school-year or your 
program year, if different than the start date of the fiscal year. 
 
If a measurement tool requires a pre/post survey, should pre-surveys be administered to all youth 
currently enrolled or only to youth who are new to the program? 
If the required or recommended indicator requires a pre/post-survey, the pre-survey should be 
administered to all youth, including those who have already been in the program. While we understand 
this may not be a true baseline, it is important for us to have a way to establish a consistent baseline 
across ALL programs. If there are youth enrolled in your program prior to funding who may already be 
benefitting from your services, we would expect the youth to improve OR maintain scores from pre to 
post-surveys.  
  

http://www.unitedwaypbc.org/
http://www.unitedwaypbc.org/
https://unitedwaypbc.org/campaign-resources/
https://unitedwaypbc.org/campaign-resources/
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What is the definition of satisfactory attendance in the Request For Application? 

As stated in the Request For Application’s How to Calculate section, satisfactory school attendance is 

defined as 10 or fewer (unexcused) absences during the school year. 

 

Goals, Strategies and Target Populations 

 

• There are three strategies listed in Education Request for Applications, and three in the 

Mentoring Request for Applications. Do we only choose one strategy for each area?  

• What if my program clearly aligns with one of the strategies, but also offers a related service 

that is represented under another strategy. Can I include this related service as part of my 

application?  

• Our agency’s services align with more than one strategy in the Request For Applications. Can 

we submit more than one application, and if we do, will that negatively affect our chances of 

receiving funding?  

Each application must be submitted under one focus area and one strategy. United Way funds specific 

programs rather than agencies’ entire scopes of work. Your application should very obviously align with 

one of those strategies. The Cybergrants application will allow you to select only one strategy per focus 

area. With that said, as long as you can measure and report on the Required Indicator(s) attached to 

your one selected strategy, you can include another very closely related service as part of the activities 

that will be included in your Logic Model/Evaluation Plan.  

 

While you may include a service very closely related to your one selected strategy, be careful to avoid 

combining multiple services that fall under different strategies. You don’t want your application to read 

like “the kitchen sink” or “general operating support.” On the other hand, if your agency has more than 

one distinct program, each of which aligns with a different strategy in the Request For Applications, and 

you can report on the Required Indicators for each of those strategies, your agency can submit multiple 

applications, each for a different strategy. This will not negatively affect your chances of receiving 

funding. The quality of each application is evaluated on an individual basis. 

 

If an agency cannot provide all the required activities and services included in a strategy, can it 

collaborate with other agencies to do so? 

Yes. Within the Description section of the application, include an explanation of your partnerships when 

you are completing the Approach and Design portion. The application will also ask you to list your 

Program Partners and provide a letter of support or Memorandum of Understanding from each.  The 

funded agency is still the agency responsible for reporting on the required outcomes for the strategy 

under which you applied. 

 

If a program provides both mentoring and education, is it allowed to submit separate applications 

for each? 

If a program provides both mentoring and education services, two applications may be submitted. 

However, the activities must be different, so that there is not duplication of services and the budgets will 

be closely reviewed to ensure there is not a duplication of funding allocations. 

 

In the Education Request for Applications, are programs that provide in-school activities eligible 

to apply? 

Yes. 
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• In the Mentoring Request for Applications, will the measurement tools provided in Appendix D 

cost agencies money to use?  

• Do agencies need to seek permission to use these tools? 

No, there is no cost to agencies to use the tools included in Appendix D. United Way of Palm Beach 

County has been granted permission for funded programs to use the tools provided and no further 

permissions are needed. 

 

Cybergrants Application and Review Process 

 

Does the Cybergrants application allow you to save and go back at a later time? 

Yes, as long as you click the “Save and Proceed” button before logging out. 

 

Will Cybergrants help with technical issues? 

Yes. At the bottom of every screen/page of the application, there is a “Need Support” link. Click on it to fill 

out a support request. Allow plenty of time to receive and respond to support. Cybergrants will take at 

least two business days to get back to you, and then you will need additional time to complete your 

application. 

 

Can more than one person from an agency be logged into Cybergrants at the same time? 

Only one person can be logged into a single account at any given time. 

 

Is there a minimum amount of years that an agency needs to be in existence in order to apply for 

funding? 

No. 

 

If an agency has received United Way funding before, would all of the documents need to be 

uploaded again? 

Yes, all documents requested in the application must be uploaded. For items such as letters of support, 

scan multiple documents into a single PDF document before uploading. 

 

Could an agency receive less funding than requested? 

Yes. The volunteer reviewers could decide to award less than the amount requested, or only fund a 

portion of the program request. In that case, the grantee would have the opportunity to change the 

program budget and Logic Model/Evaluation Plan if needed to reflect the new funding amount, or choose 

to decline the funding. 

 

Can we see which agencies are currently funded by United Way of Palm Beach County? 

Yes. Go to www.unitedwaypbc.org and click on “Get Informed” at the top. At the bottom of this page is a 

link to the complete list and descriptions of funded programs. 

http://www.unitedwaypbc.org/
http://www.unitedwaypbc.org/
https://unitedwaypbc.org/wp-content/uploads/2018/11/2018-19-CI-Programs-and-Initiatives.pdf
https://unitedwaypbc.org/wp-content/uploads/2018/11/2018-19-CI-Programs-and-Initiatives.pdf

